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EASME History
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20C 013: EACI with Comp ness
nnovatlon Framework Programme (CIP) and
Marco Polo

e 01/01/2014: EACI became EASME
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EASME organisation chart

This chart includes transitional measures for the first quorter of 2014

g final assignments for some management positions

Department A Department B
Operations Operations
Mareo Malacarne Didier Gambier
Coordinator Coordinator
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Martine Diss Williarm Gillett
[ . [ | |
Uinit B2 Unit B3
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o EEN | e v o | [ Notural resources
5‘-“"‘ ¢ll'ﬂ.'l| N.M ‘m m NN,
A -
L Entrepreneurship - nd SLC N
NN NN

Executive
Agency

for SMEs

Department C
Finance and administration
Glanluca Pecchi
====<= 1 [====<= 1
| SccourdirgofMice L | | Legslintemsl& |
| 1 | o past corael |
[ |
Uit C1 Unit £2
Finance Administration
Bernard Lhéritier Bernard Lhéritier facting
CL1 Crl
Proceduras, proosrament. - Hurman Resources
sdmreresiratoes bucgel
Vodarda Parde Aguads Viera Medinskaya
C12 o
COSME = Communication
Muriel De Grande Hussein Sattaf
Cl3 C23
HI020 SME T, Logistics, Supp-ort
NN Vincent Gautier
Cld
H2020 Energy
G llawme Laine
C15
HZ020 Chimate
NN
Cl6
|| EMIFF, LIFE
tand CIF Eoo-innovation
Anne Vermaelen
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THE SME INSTRUMENT —|EE
EA

[ operation / production phase ]
*o— - ® © ® B

TRLE TRL7 TRLS TRLS
Basic Technology Technology System Launch
Research Demonstration & Operation
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Slngle company support (consortla of several SMEs p055|bl )

Activities at TRL 6 or above

No obligation for applicants to sequentially cover all three phases; still a "linear"
process is strongly encouraged

* 70% funding (exceptions possible)
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THE SME INSTRUMENT

ase 3 - Market launc

No stand-alone phase

No direct funding

Extensive support and coaching

FacilitaWsk finance
Additio p and networking opportunities (EEN)
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Themes for 2014-2015
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Evaluations
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4 CommerC|aI|sat|on plan expected impact

* European dimension - Commercial potential
* Knowledge protection - Understanding of risks

and opportunities
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Results

This is not oversubscription, but shows that the scheme
was accepted and that the simplification attempts (10

pages, single company application) bears fruit.
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SME type
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Years Trading of Funded SMEs Staff in Funded SMEs(AIl topics)
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18/03/2015

Distribution of proposals per topic

Last cut-off Phase1 \_

150 1

100 -

Country distribution of submitted proposals (partners included)
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Last cut-off Phase2 ____~
18/03/2015 N \\§&

Country distribution of submitted proposals (partners included)
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Lessons learnt

Unsuccessful proposals were:

to strongly project-oriented, not enough information on the
actual market opportunities and commercialization strategy

company profile missing: has the company all the necessary
skills to implement the market opportunity?

market situation, competitive solutions not mentioned

not really new to the market, not disruptive (no "game
changer")

Commercialisation concept missing; TRL to low
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Questions EASME-SME-HELPDESK@ec.europa.eu

Direct contact Catherine.POURET@ec.europa.eu
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http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/2554-drs-17-2015-1.html
http://ec.europa.eu/easme/sme/
mailto:EASME-SME-HELPDESK@ec.europa.eu
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 Dedicated support through various specific instruments: SME
(instrument), FTI Pilot, InnovFin...
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- 'Excellence": FTI proposals pursuing technological innovation are expected
to have a readiness level of 6 out of 9 (technology demonstrated in relevant
environment)

« Minimum overall score : 12 out of 15
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http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/9096-ftipilot-1-2015.html
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/main/h2020-wp1415-fast-track_en.pdf
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http://ec.europa.eu/easme/sme/
mailto:EASME-FTI-Helpdesk@ec.europa.eu
mailto:EASME-FTI-Helpdesk@ec.europa.eu
mailto:EASME-FTI-Helpdesk@ec.europa.eu
mailto:EASME-FTI-Helpdesk@ec.europa.eu
mailto:EASME-FTI-Helpdesk@ec.europa.eu
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