ZABALA Innovation Consulting

Sergio Ubeda — Transport area manager

Contact: subeda@zabala.es
#InnovationWorks // www.zabala.eu
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Our services for public institutions

Planning, analysis and evaluation of projects, programmes, plans, strategies, policies, etc. of R&D, Innovation, Technology, Industry and
Entrepreneurship

Planning: We elaborate plans and
programmes (strategical, technological,
etc.) for public bodies. E.g. SUNROAD.

Analysis: we analyse practices, strategies, policies, Evaluation: We execute programme evaluations

programmes and call for public bodies. E.g. RIM and projects from call for proposals managed by
(DG Growth); RIS3 (DG Regio); IIT (DG R&D). public entities, E.g. INNEON; FINNODEX.

‘ Management of call for proposals, networks and platforms related to R&D, Innovation, Technology, Industry and Entrepreneurship

PLATFORMS FOR KNOWLEDGE EXCHANGE
We elaborate and manage global knowledge exchange
platform and networks . E.g. SPIRE, MMDP.

MANAGEMENT OF NETWORKS AND PROJECTS
We manage networks, initiatives, projects and public programmes.
E.g. SmartGrids, Marketplace Smartcities, STARDUST.

‘ Promotion and encouragement of the R&D, Innovation, Technology, Industry and Entrepreneurship

INTERNATIONAL FUNDING PROGRAMMES
We assess and train the public entities to participate in
international funding programmes

DIFFUSION AND COMMUNICATION
We carry out actions and communication tools as well as project diffusion,

programmes, networks, etc (seminars, webs, webinars, workshops)

R&D&I FOSTERING PLANS EXPLOITATION OF R&D RESULTS. BUSINESS MODELS

We help your region or locality to increase their We approach the R&D to the market, we support the commercial exploitation of the
R & D + Innovation project results, initiatives or networks. E.g. PROBIO, ECO-PRO, INNEON, WASTE4THING




Our services: Social Innovation

S Social Innovation

Studies on the social impact of business activity

Social impact strategies required in European projects

Guidance on social clauses in pu|::||in: tenders

Corporate Social Respensibility programmes

Risk analysis and strategic diagnestics (countries and sectors)

Guidance and training on Social Innovation practices

Due Diligence planning and Sccial Licensing

Human Rights Impact Strategy and Assessment

Years working for social Latin American countries in  International Institutions
rasponsibility. which we operate. with which we collaborate.

ZABALSA, is o member of the UN's
Global Compact, an internaficnal
initiative that promotes the implarre“-

ciples fo promote Corporate Social
Easpn:-nsilgili':.-' [C3R) in the areas of
Human Rights and Business, Labour
Standards, Environment and in the

tation of 10 universally accepled prin-

fight against Corrupfion in business
aclivities and business sirafegy. With
over 13,000 signatories in more than
145 countries, it is the largest volun-
tary CSR initiafive in the world.
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Interests in 2018 call

LC-MG-1-3-2018: Harnessing and understanding the impacts of changes in urban mobility on
policy making by city-led innovation for SUM

MG-2-4-2018: Coordinating national efforts in modernizing transport infrastructure and provide
innovative mobility services

MG-4-1-2018 New regulatory frameworks to enable effective deployment of emerging
technologies and business/operating models for all Transport modes

MG-4-2-2018: Building Open Science platforms in transport research
MG-4-3-2018: Demographic change and participation of women in transport

DT-ART-02-2018: Support for networking activities and impact assessment for road automation




Innovation Works.
Keep us In
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