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CBA: What does it mean in practice? 

A CBA is required for Works and Mixed proposals 
(not Study) 

 

Specific CBA assessment by dedicated external 
CBA experts separately from the rest of the 
external evaluation 

 

It is recommended to follow the European 
Commission methodology developed for the 
Cohesion Policy (DG REGIO) 

3 



Impact 

The impact of the proposed action is to be assessed on the basis of 
the socio-economic CBA, for all works and mixed (studies and works) 
Actions, but also on the basis of other information in the application. 

The impact is composed of two elements: 

The impact of the proposed Action 

• Socio-economic effects (local, regional and national level) 

• Climate and environmental aspects 

• Improvement of accessibility 

 

The impact of CEF grant  

• The need of the grant to overcome financial obstacles 

• Impact on the financing plan (mobilisation of additional private 
and public funding) 4 



Viable without CEF? 

FNPV/Cw/o>0 

CASE FOR REJECTION 

Viable with CEF? 
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Financially sustainable? 

NO 
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Economically viable? 

ENPV>0 

B 
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NO 

CBA indicators and Impact criterion 
Impact of the Action Impact of CEF support 

Funding gap 
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CBA checklist 

A checklist is provided to applicants to help addressing 
the CBA provisions 
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CBA cash flow template 

A spreadsheet template to present the CBA results in 
addition to the CBA report 
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Exceptions to the CBA requirement 

Proposal on the Comprehensive Corridor cannot 
replace a full CBA by a Cost Effectiveness Analysis. 
The implementation of standards laid down in the 
existing EU legislation and /or digital solutions are 
not foreseen in this Call. 

 

Rail Freight Noise proposals do not need to submit 
a CBA nor a CEA because an overarching CBA was 
already carried out and the financial assistance to 
be granted takes the form of unit contribution. 
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Preparing a 
successful 
application 

Laura Alcoverro Via, Evaluation manager 

INEA - Innovation and Networks Executive Agency 

 



The (Our) Objective 

• Make sure YOU have all the necessary information  & 
guidance to prepare your proposal 

 
» SO THAT 

 

• We will receive high quality proposals which will all 
pass the evaluation (& hopefully all also receive EU 
funding) 
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READ 

Read through ALL of the 
call documents on the call 
webpage 
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THINK 

• Will my proposal fit the 
objectives of the call? 

• Who will be the 
coordinating applicant? 

• Is my Action mature 
enough? 

• Am I missing necessary 
information/authorisations? 

• Financial? 

• Milestones? 

• … 
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START EARLY 

• Take your time 

• Regularly check and read 
again the proposal 

• Proofread 

• Save it often in TENtec 

• Get the Member State(s) 
support 

• Do not wait until the last 
minute 
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APPLICATION 

• 4 parts: A, B, C, D 

• Part A (online) 
• Administrative info 

• Description of Action 

• Signatures 

• Part B (upload) 
• Administrative info 

• Financial/operational 
capacity 

• Signatures 

• Part C (upload) 
• Compliance with EU law 
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APPLICATION 

• Part D (upload) 
• Technical/financial info 

• Order = award criteria 

• Supporting documents 
• CBA (when applicable) 

Follow the Guides for 
Applicants 

 

Use the checklists 
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ASK & CHECK 

• We are here to help you! 

• Helpdesk INEA-CEF-
Transport-
calls@ec.europa.eu 

• Ask questions today 

• FAQs & notification service 

• Keep monitoring for news & 
updates 

• Twitter/LinkedIn 

 
 

 

16 

mailto:INEA-CEF-Energy-calls@ec.europa.eu
mailto:INEA-CEF-Energy-calls@ec.europa.eu
mailto:INEA-CEF-Energy-calls@ec.europa.eu
mailto:INEA-CEF-Energy-calls@ec.europa.eu
mailto:INEA-CEF-Energy-calls@ec.europa.eu
mailto:INEA-CEF-Energy-calls@ec.europa.eu
mailto:INEA-CEF-Energy-calls@ec.europa.eu


SUBMIT 

• 24 April 2019 at 
17:00:00 (Brussels 
time) 

• Forms uploaded 

• Supporting docs 

• Proposal complete & signed 

• Use checklist 

 

• SUBMIT (with time to spare) 
 

& good luck 
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Contact INEA 

 
 

http://ec.europa.eu/inea 

@inea_eu 

Look for INEA! 

INEA-CEF-Transport-calls@ec.europa.eu 


