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4 key steps in the process of project drafting

Project concept

Consortium building

echnical and economic
project drafting (incl. the
budget setting)

Final reviewing of the
project and budget
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STEP 1 — Definining your project’s concept and first

technical activities

As a project coordinator/developper, you need to:

Identify the most suitable call for your idea/needs (pay attention to the kind of
action, the baseline/state of art, the topic’s scope and EU-wide expected
impact, TRL, etc.),

= Draft a 1 page concept note, whereby you precise your main objective and how
you want to meet the challenge,

= Qutline the first structure of technical activities (2-3 pages about your sub-
objectives/targets/majors steps =2 WPs, intended consortium),

= Go through internal and external reality check (pay attention to the EU-added
value, project’s sustainability, results’ exploitation)
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STEP 2 — Consortium building

Find the most suitable project partners:

= Search for the most competent and complementary partners in Europe (focus
on specif value, do not cover the EU map artificially, be consistent with your
objectives and adaptive);

= |tis adviseable to ask partners to sign an exclusivity agreement;

= Especially for SMEs, do not forget to ask partners to sign a non-disclosure
agreement;

= Coordinator needs to collect all administrative informations from partners
(LEAR, PIC, etc.).
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Drafting the technical-economic project

* Coordinator assigns the related responsabilities within the consortium - Some
partners will be responsible for leading the drafting of specific WPs and related
budget (WP Leaders), all partners will be asked to provide their contributions to

specifical technical parts and in the budget setting process (Task
Leaders/contributors)
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The structure of a H2020 proposal
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Drafting the technical-economic project (incl. The budget setting)
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Drafting the technical-economic project (incl. The budget setting)

Define SMART
objectives

How does your project
address the call’s
specific challenges?

Which is the baseline
and main EU added

value of the innovation;

which are the main
underpinning R&I
activities and
approach?

—
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Drafting the technical-economic project (incl. The budget setting)

Which are the
expected impact and
main obstacles?
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Project’s activities
scheduling and
planning: Gantt and
Pert charts

List of WPs,
Deliverables and
Milestones

Consortium and
project management
structure’s description

Staff and resources
allocated

3

Drafting the technical-economic project (incl. The budget setting)
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Drafting the technical-economic project (incl. The budget setting)

Partners description:

Tasks/partners’
capabilities and
previous experience

CVs of staff involved in
the projects

Third parties/
Subcontractors

Ethics and security
issues
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Final reviewing of the draft project and related budget

Coordinator, in close cooperation with partners, is asked to:

= Ensure the global vision and coherence of the project (beween tasks and
objectives, between DoA and budget, in the planning of activities, etc..);

= Ensure uniformity in the budget allocation between partners and activities (be
realistic when you estimate your direct costs, do not over- or underestimate the
management and communication/dissemination activities, pay attention to
subcontracting);

= Re-write some specific technical parts (if necessary);

= Be aware of the language = Ask for an informed outsider for critical reading
(ex. NCPs)

= Resolve any other issue may arise within the consortium - = u
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Warning!

= Project drafting workload exponentially increases when the deadline approaches...

Commitment _
1 Deadline !

> Time

Min. 4 months
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Proposal submission

Electronic submission

From the Participant Portal:
http:/lec.europa.eu/research/participants/portal/desktop/en/home.htmi

1/ Register your entity to receive a PIC — Participant ldentification Code
http://ec.europa.eu/research/participants/portal/desktop/en/organisations/reqgister.html

2/ Register yourself as project submitter to receive the ECAS personal code:
https://webgate.ec.europa.eu/cas/eim/external/register.cqi

3/ Select « How to participate » to submit electronically your project proposal
http://ec.europa.eu/research/participants/portal/desktop/en/funding/index.html

Online quide:
- website « enquiries service »: http://ec.europa.eu/research/index.cim?pg=enquiries
- Concerning IP : http://ec.europa.eu/research/participants/api//contact/index.html
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How to find good project partners?

First of all, choose your role in the project:

» coordinator (previous experience and skilled staff demanded) =
you look for partners

» partner = you look for a consortium to join in
Then..

Start off the partner search from within your personal network |

e Besides, use the ad-hoc networks for finding project partners such
as:
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French gouvernment’s website on H2020
Horizon2020.gouv.fr

http://www.horizon2020.qouv.fr/cid77777/recherches-partenaires-offres-
competences-energie.html (in French)

—
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RECHERCHER... : o i ;
RECGHERGHER 40 Accusil » Horizon 2020 » Défis socigtaus » Energie

» Recherche avancée multicritéres

Recherches de partenaires et offres de compétences

AGENDA en energie
09 JUIN
ENERGIE

Rencontre laureats-candidats FET

Proactive

R s Le P.C.N. énergie propose |a consulation des recherches de

P AR partenaires etdes offfes de compétences pour les prochains
appels du défi 3, grace a sa collaboration avec ses
homologues eurdpéens.

15 JUIN

Journée nationale d'information "Les
PME dans Horizon 2020"
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Website of the European network of
H2020 Energy NCPs

http://c-energy2020.eu/

& 41
| C-Energy2020
e@ HOME ABOUT - GET NEWSLETTER MNTRAMNET COMNTACTS

C-ENERCY 2020

Connecting Energy Mational Contact Points in
a pro-active network under Societal
Challenge 3 'Secure, clean and efficient

energy” in Horizon 2020

Find your NCP EU funding Fartner Search metworks Mews & EU Pollcy Calendar

C-Energy 2020 Proiect H2020 Energy Nnen Cal
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H2020 Participant Portal 1/2

https://ec.europa.eu/research/partici
pants/portal/desktop/en/organisation
s/partner search.htmlhttp://c-
enerqy2020.eu/

"
s "
- w

RESEARCH & INNOVATION

Participant Partal

Furapean
Comemirsaiom

European Commirssion > Resesnch & Innowvelion = Participant Portal > Partner Sesch

HOME = FUNDING OPPORFINITIES | -HOW TO PRATICIPATE | EXPERTS: SUPPORT = | [Search E

Rulerencs Documeznts Dartner Search @}.mm
Boneficiary lagiste

Find partrners for your project idess among the perficpents in past B projedts.
Hannerheach Enlter & keyword or & kopic of a past cafl for proposels; Tor finding nelated

organisations. Search by geographical oriteria or by types of organisation,
For more speciakosd pafner s=arch s=rvice see Cnline Manual

Fmannel Viehility Ssif-Chech

SAIE Hasticietion

Involvement of the organisation in Organisation details
EU funded programmes

Keyword(s) Oroganisation name
enter (2] keyword!s) emter &n organisation name
Tapic Crganisation type
Call Country
Brogramme City
Hanzan 2020 Frameawork F'n:-E enter Sy
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H2020 Participant Portal 2/2

RESEARCH & INNOVATION :

Participant Portal
* Femmarch & Innowalion » Perficipant Portal > Opportuniies

HOME G OPPORTUNITIES  HOW TO PARTICIPATE  PRODECTS & RESLI

EXPERTS | SUPFOAT - B == |

Ex: LC-SC3-SCC-1-2018-2019-2020

TOPIC : Smart Cities and Communities

| e smeee https://ec.europa.eu/research/participa
| e - nts/portal/desktop/en/opportunities/h20

Plarined opening 05 Dec=miber 2017 Deascllirees:

= “m  20ftopics/lc-sc3-scc-1-2018-2019-
2020.html

Topic Updatss - Less
+ 22 Decamber 2017 16112

The FAQs for this call 2= well as the SEAP and SECAP termplal=s are now aveilsbile in the "Sdditianal
documents’ section of this topic.

« 03 Novembar 2017 14:268

The F&0s for this call ar= being wpdated and will b= avaslable soon,

Topic Description + Mare
Specific Challengs:

Tri= CORI1 Paris Sgrmmmert racogsizes the role of Sties and calls on them i rapidly reduce gresabiouss

oas emissions and adacting to dimate chanoe. The Bl is commilted b imolementing the 2030 Sacnda for
FOT & C1P Drogrammes 2007-
2013

calis Topic conditions and documemnts + Moz

1. Eigible countried; Jescribed in Anpex & of the Work Programme,
& numier of non-EL non-Assocated Codntri=s Hial are pot sulomaticsily =ligibls for funding Bave mad=
=pmeific orovisions for making fungiog susilanls fon theie cacticicasse i bogoms 001 projmels. Sem (e

farner Search

4 Organisations are looking for collaborating partners For this topic VIEW/EDIT-PARTNER SEARCH

inisirators or seif-registrants can publish o

2
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But also....

= Cordis Database: http://cordis.europa.eu/partners-
service/home fr.html

= BuildUp - European Portal on Energy efficiency in
buildings: http://buildup.eu/en
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Finally....do not forget to ask the support
of H2020 Energy NCPs in your
countries; and

To take part in EU infodays and brokerage

eve nts:

Organised by NCPs (like today’s one)

= During specialised events/conferences (please keep liaising with your
national entities dealing with H2020)

= Organised by the European Commission (ex: infodays, workshops,...)
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Thank you for your attention ...

Enrico Mazzon

H2020 NCP Energy for France / European Project Manager,
Capenergies — The competitiveness cluster for energy transition

Enrico.mazzon@capenergies.fr
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