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The Enabling Excellence Project
• Project/recruitment
• Training
• Secondments
• Communication and business 

components
• Management

 Project dates 1/4/2015-
31/3/2019

 12 PhD students (ESRs) 
 3-year contracts



The Enabling Excellence Project
• Project/recruitment
• Training
• Secondments
• Communication and business 

components
• Management

 Interdisciplinary, 
intersectorial

Associate partners: Goldwyn Productions Ltd, Academatch

(2) CNRS – Institute of Materials (Nantes, France)
(3) CSIC – Instituto de Carboquimica (Zaragoza, Spain)
(2) NHRF – National Hellenic Research Foundation (Athens)
(2) UNIS – University of Sussex (Brighton, UK)
(1) UNIZAR – University of Zaragoza (Zaragoza, Spain)
(1) RENISHAW – Renishaw PLC (Bristol)
(1) M-SOLV (Oxford)



Project activities / training
• The project

• Training
• Secondments
• Communication and business 

components
• Management

 Internal training workshops
 Towards customised

individual
 Towards applying skills
 Carrer development



Project activities / training
• The project
• Training

• Secondments
• Communication and business 

components
• Management

Originaly: 
 6 months total /student
 1 month min. /secondment
 Intersectorial secondment for 

each
Reality: 
 More shorter exchanges
 Closer to projects development
 Intersectorial secondment for 

each



Project activities / training
• The project
• Training
• Secondments

• Communication and 
business components

• Management

 WP4 Communication
 First workshop
 Individual training
 Testing tools

Freedcamp, WhatsApp, 
video-conf, meetings, …

 ‘Grand challenges’



Project management / coordination
Elodie Babu

70% time
Recruited 1/7/2015

ESR12
Dominik

Winterauer

• The project
• Training
• Secondments
• Communication and business 

components

• Management

 Face-to-face meetings
 Introduced monthly

supervisory board, video-
conferences

 « Collective approach » 
(great team!)



Outreach and dissemination
EEtraining.wordpress.com
Online ‘CV’ for ESRs
First videos

@EnableEx

Schools visits (workshops)
1100+ high school students

Grand Challenges
Youtube channel « Sassy
Science »
Card game « ChemiProject »
> ESOF 2018 poster presentation
Project presentation videos …



Summary

• Students are busy!
• Recruitment: inform

about project
activities

• Archive everything
• Writing the project: 

be realistic
• Students eligibility, 

be careful !
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