HORIZON 2020

Actions Marie Curie :
Retour d’experience d'un expert évaluateur
et d'un porteur de projet !

ACTIONS

MARIE CURIE

Gaélle Covo, Cellule Europe - Universitée Toulouse 1 Capitole
Expert-évaluateur en 2011 pour |’Agence Exécutive Recherche (REA) de la Commission
Européenne pour les projets PEOPLE IXxF,

Repréesentante de la CPU au sein du PCN ERC pour HORIZON 2020

Mikael Akimowicz, LEREPS, Agro-économiste, PhD en économie
Université Toulouse 1 Capitole, lauréat 2013 d’une bourse Marie Curie de type IOF (FP7)

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014




HORIZON 2020

Objectifs de cette intervention

= Vous parler de mon expérience d’expert

évaluateur pour la REA sur |'évaluation des
projets Marie Curie IxF (IOF, IEF, IIF)

= Vous faire partager |'expérience du montage
du projet MARSUPIA déposé et gagné |'an

dernier par Mikael Akimowicz (laboratoire du
LEREPS, UTIC)

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincare, 23 mai 2014
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Les bourses MSCA (H2020)

| # European
= Fellowships

Global .

Fellowships

A

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014




HORIZON 2020

PARTIE 1 :

L'evaluation des projets

Gaélle Covo, Cellule Europe - Université Toulouse 1 Capitole
Expert-évaluateur en 2011 pour |’Agence Exécutive Recherche (REA) de la Commission Européenne pour les
projets PEOPLE IxF,
Représentante de la CPU au sein du PCN ERC pour HORIZON 2020

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014




Evaluation ?

HORIZON 2020

LE PROGRAMME DE RECHERCHE ET
D'INNOVATION DE L'UNION EUROPEENNE

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014




Le processus d’évaluation des projets du 7eme
HO 2

RIZON
. ::> Soumission du projet

020

PCRDT e
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Le processus d’évaluation des projets du 7eme
HO 2020

RIZON
PCRDT e

Soumission du projet

Eligibility

Evaluation by
experts

Ethical
Applicants informed of results . Review
of expert evaluation” (if needed)

Commission ranking

* invitation to submit second-stpge
proposal, when applicable ¢ v Negotiation
Commission rejection Consultation of programme committee
decision {if r%ﬂ
Applicants informed of
Commission decision Commission funding
and/or rejection decision
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Le processus d’évaluation des projets du 7eme
HO 2020

RIZON
. ::> Soumission du projet

PCRDT o
Verification de son eligibilite
—c@gibimy

Evaluation by
experts

Ethical
Applicants informed of results ' Review

of expert evaluation” (if needed)

Commission ranking

* invitation to submit second-stpge
proposal, when applicable ¢ + Negotiation

Commission rejection Consultation of programme committee

decision (if fmfmf“

][I Commission funding
and/or rejection decision

Applicants informed of
Commission decision
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@ Le processus d’evaluation des projets

IVERSITE

. ::> Soumission du projet
!
Verification de son eligibilite

T —t@gibimy

Evaluation Evaluation
par des

experts
¢ indépendants

A , | Ethical
Applicants informed of results ' Review
of expert evaluation” (if needed)

u 7eme
2020

clj-IORIZON
PCRDT o

Commission ranking

* invitation to submit second-stpge

proposal, when applicable ¢ + Negotiation

Commission rejection Consultation of programme committee
decision (if required)

Commission funding
and/or rejection decision

Applicants informed of
Commission decision
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—>

Le processus d'evaluation des projets
PCRDT

Soumission du projet (ex. Aout 2013)

R,'ZQN

Verification de

son éligibilité

¢

Evaluation
(sept-oct) par des

v

_@gibility

Evaluation

experts
indépendants

A

fin nov. ESR <|

* invitation to submit second-stpge
proposal, when applicable ¢ v

decembre 2013

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014

pplicants informed

i i of results
of expert evaluation®

Commission ranking

c (if needed)

Commission rejection
decision

Consultation of programme committee

Applicants informed of
Commission decision

I

Signature du Grant Agreement
a partir de fevrier 2014

(if rmfmp)

Commission funding
and/or rejection decision

u 7eme
2020
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HORIZON 2020

LE PROGRAMME DE RECHERCHE ET
D'INNOVATION DE L'UNION EUROPEENNE
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HORIZON 2020

Lappel a experts pour HORIZON 2020

UNION EUROPEENNE
= C M | [ ec.europa.eu/research/participants/portal/desktop/en/experts/index.html

(A-Z) Sitemap About this site Contact Legal Notice Search | English

R RESEARCH & INNOVATION

European
Commission

Participant Portal

European Commission > Research & Innovation > Participant Portal > Experts

HOME FUNDING OPPORTUNITIES HOW TO PARTICIPATE EXPERTS = SUPPORT v Search PP m

Experts H2020 ONLINE MANUAL

Join the database of independent experts for European research and innovation.

News

H2020 call for expression for
interest for experts (11/2013)
New calls for expression of
interest for individual experts
and for organisations to

The European Commission appoints independent experts to assist with research
and innovation assignments including the evaluation of proposals, monitoring of
projects, and evaluation of programmes, and design of policy.

suggest experts were just

published in O] C342 of 22 New e)(perts

November 2013. European

Commission will soon need Who can be an expert? What do expert assignments involve?
experts to evaluate first

Horizon 2020 proposals. Don't You have a chance of being selected as an expert if Experts, as peer reviewers, assist in the:

forget to tick the H2020 box in you:

the registration platform and + evaluation of proposals

update your expertise. + have high-level of expertise in the relevant fields of « monitoring of actions

research and innovation (see call for details on types
of expertise). In addition, experts assist in the :

« can be available for occasional, short-term « preparation, implementation or evaluation of
1

QUiCk Links assignments programmes and design of policies. This includes

the Horizon 2020 Advisory Groups.
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HORIZON 2020

Lappel a experts pour HORIZON 2020

EUROPEAN COMMISSION

- DIRECTORATE-GENERAL FOR RESEARCH & INNOVATION

Call addressed to individuals for the establishment of a database of prospective
independent experts to assist Commission services with tasks in connection with
Horizon 2020 - the Framework Programme for Research and Innovation

1. The Commission hereby invites applications from individuals with a view to establishing a
database of independent experts who could be called on in connection with the:

- Horizon 2020 — the Framework Programme for Research and Innovation®
(2014-2020) and its specific programme (Horizon 2020 framework programme), and

- Research and Training Programme of the European Atomic Energy Community

(2014-2018) complementing Horizon 2020 — the Framework Programme for
Research and Innovation (the "Euratom Programme"),

(collectively "Horizon 2020") and

13
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HORIZON 2020
Cahier des charges de la Commission Européenne
pour les experts evaluateurs dans H2020

Expertise will also be required on cross cutting issues such as:

Une expertise dans les
difféerents volets du

- International cooperation in science and technology,

- Administration, management or evaluation of research and innovation projects, programmes
programme (Ex. ERC, ey
Marl e Curl e efC.) - Innovation (technological as well as non-technological), including social innovation, innovation

processes and management,

- Business management, with expertise in product/service management, marketing, investment
+ and financial instruments (e.g. equity and debt financing), etc. particularly with regard to
innovative SMEs,

Use of the results of research and innovation projects, dissemination knowledge transfer and
. intellectual property rights,
Expertises transverses

Socio-economic sciences and humanities, including societal and economic impact and risk

» assessment,

Responsible research and innovation, including public engagement, science education,
+ - Gender equality and gender content of research,
- Research career development, doctoral training and enhancement of skills,

b - Ethics in research (e.g. human protection, involvement of children/vulnerable populations, data
CO m P eTe nce protection, animal welfare, environment protection, international cooperation,
misuse/malevolent use, research integrity, etc.),

|
en Iangues ¢ Programme monitoring and evaluation,
Research and innovation policy

Sustainable development

. . | | )
(Anglais essentiel !! - communication
Prospective independent experts shall also have appropriate language skills for the tasks to be
carried out.
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REGISTER AS EXPERT HORIZON 2020
i Contact| Privacy Statement | English (en)

EUROPEAN COMMISSION AUTHENTICATION
e SERVICE (ECAS)

European
Commission External

EUROPA > Authentication Service > Login

New password Sign Up Help

DA
X Loy
'’ < yo

S

LOQgiN not reaistered vet

» Is the selected domain correct?
External Change it

L
\
DE, .&t
ay (5
Commssis

( authenticates your identity on ) Username or e-mail address

2 777777777

Password

Daricpanis Do) wIIIY
requires you to authenticate

P More options...

m Lost your password?

* Required fields
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* 4k

European
Commission

T4

Arrivée sur |‘onglet EXPERTS du Portail du Pdt¥itifd

ht+2020

Ato Z | Sitemap | Search | About this site | Contact | Legal Notice = English (en)

RESEARCH & INNOVATION

Participant Portal

European Commission > Research & Innovation > Participant Portal > Experts > My Profile

AT
&

Logout

Gaelle cCOVO [

In addition to logging out, you
must close all your browser
windows to avoid any
unauthorised access

N —

HELP FOR EXPERTS

©® FAQ

© Technical help
© Question about FP7

\ —

e
l Home I Funding | Documents | My Organisations | My Proposals | My Projects I My Roles I Notlflcaﬂoﬂ Experts I Support

Welcome to the Expert area in the Participant Portal.

New employer or qualification to add? Change in contact details?
Itis important to keep your profile up-to-date!
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European
Commission

European Commission > Research > Participant Portal

Participant Portal - Expert Area

Interface «EXPERTS» du Portail du ParticipintON 2020

PERSONAL LANGUAGES EDUCATION AREA PROFESSIONAL DATA
details of expertise experience privacy
'8 Welcome G COVO | _
Personal Details
Candidature number
. EX2006C 146655
— Let us know who you are.
Status Valid
‘ 0 We respect your privacy.You can consult our privacy statement
I® Personal Details ,
Title | Ms. 3 |
Languages
Education First name Gaelle
Area of Expertise Family name covo
Professional Experience ) B
Data Privacy Gender () Male (») Female
D(a‘}s/of birth) \ |
. mm/yyyy,
Questions?
Nationality | France $
FAQ &o contact ‘e Second nationali | Select ... : ]
(if applicable)
17
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Compétences linguistiques ~ HORIZON 2020

L
NN

A0 £ | SMemap | Searcn | ADOUT TNis Sie | Lontact | Legal Nouce | English (en)

* *

ol RESEARCH & INNOVATION
Commission Participant Portal - Expert Area
PERSONAL LANGUAGES EDUCATION AREA PROFESSIONAL DATA
details of expertise experience privacy

@) © O O O
' z Welcome G COVO | Languages

Candidature number
EX2006C 146655
p—

Please indicate your mother tongue and any other languages you speak.
Status Valid

‘ 0 English is usually the common language for evaluations and reviews. ’

Personal Details
@ Languages /] Language Writing Reading Conversation
Education
Language 1 French Mother Tongue  Mother Tongue Mother Tongue O ®
Area of Expertise o ®
Professional Experience Language 2 English Fluent Fluent Fluent
Data Privacy Language 3 German Average Average Good 0 ®
Language 4 Italian Elementary Average Average O ®

Questions?

FAQ &o contact ‘e

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014




Votre formation HORIZON 2020

D'INNOV/
AT0 £ | Snemap | Searcn | ADoul tnis sSne | LONact | Legal Nouce

nglish (en) 3

RESEARCH & INNOVATION

European

Commission Participant Portal - Expert Area

European Commission > Research > Participant Portal

PERSONAL LANGUAGES EDUCATION AREA PROFESSIONAL DATA
details of expertise experience privacy

O O (2] O O
& Welcome G COVO Education

Candidature number
. EX2006C 146655
7 Status Vvalid

Please tell us about your university qualifications

{ 0 Special interest in post-graduate degrees such as PhDs and Masters ’

P | Detail v
ereonalbetans . Title of Subject or field Name of Country Year of
Languages qualification institution qualification
@ Education 7 Master MA in Spatial University of FR 2000 ® ®
. Planning and Toulouse
Area of Expertise Local
) ) Development
Professional Experience 0 ®
. Master MA "Expertsin  University of Caen FR 2002
Data Privacy European Projects - Normandy
Management"

Questions?

FAQ @94 contact @4
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Vos domaines d’expertise HORIZON 2020

,,,,,

PERSONAL LANGUAGES EDUCATION AREA PROFESSIONAL ____ DATA

details of expertise experience privacy
8 Welcome G COVO ‘ :
» Area of Expertise
Candidature number
. EX2006C 146655
S Please tell us about your field of expertise using the interactive navigation trees provided and finally in your own words.

Status Valid

u Specialist Field(s) u Pre-defined Themes u Open Keywords
Personal Details ' :

Languages My Spedialist Field(s)

Education

B Area of Expertise Please let us know your specialist field(s) using the interactive tree accessible below.

Professional Experience

(<H< ) N< <<

Deta Privacy ‘ 0 Knowing your field of expertise helps us to match your profile to relevant assignments.

Questions?

1. Health sciences
FAQ ao contact ‘e

2. Humanities

3. Social sciences

4. Social sciences->Economics -> Administrative sciences

5. Social sciences->Economics->Management studies->Administration ->
European administration

6. Technological sciences

20
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Votre parcours professionnel ~ FORIZON 2020

RESEARCH & INNOVATION

Commission Participant Portal - Expert Area

European Commission > Research > Participant Portal

PERSONAL LANGUAGES EDUCATION AREA PROFESSIONAL DATA
details of expertise experience privacy

© O v © (@)
o Heiame GEOI0 Professional Experience

Candidature number

EX2006C1

—_— p Veiid Please tell us about your career. We are interested in your employment history, experience in assisting the European
tatus Vali _— . . . . .
Commission under its research programmes, any other experience in peer review or evaluation as well as your

publications and/or achievements.
Personal Details
Languages u Employment History B Experience in Field a Publications & Achievements u Additional Info
Education ’

Please click on the add employer button to complete your work experience and then answer the 3
questions below.

Area of Expertise

» Professional Experience

(<J" N<H<J <<

Data Privacy

Job Tite Organisation From To
2 v
Questions?
Officer in charge of Université 01/2012 Q ®
FAQ contact European funding for Toulouse 1
‘o ‘e Research Capitole

21
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European
Commission

Expérience Professionnelle et Publica’rio'ﬂgf;!%?\'ﬂff’zo

BN B B BE R el F ey, TE O WE W s W2 ORI OF e 3w

Participant Portal - Expert Area

European Commission > Research > Participant Portal

PERSONAL
details

LANGUAGES EDUCATION AREA PROFESSIONAL DATA
of expertise experience privacy

Status Valid

Personal Details
Languages
Education

Area of Expertise

» Professional Experience

Data Privacy

Questions?

Please tell us about your career. We are interested in your employment history, experience in assisting the European
Commission under its research programmes, any other experience in peer review or evaluation as well as your
publications and/or achievements.

n Employment History u Experience in Field a Publications & Achievements LB Additional Info

Publications

<J" N<J<J <<

Please present your most relevant publications (up to 15). If you don't have any, please describe
your major achievement(s) below.

Title Date Authorship Publication/journal Keywords Website
link

22
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<« Privacy>» et validation de votre candidature;oN 2020

# Welcome G COVO D t p . ) ) ) B
F dld FriVaCYy protection / Diffusion des données personnelles
. EX2006C 146655 ]
‘ 0 We respect your privacy.You can consult our privacy statement

\ J

Status Valid

The Commission established a database of experts on the Tasks related to FP7 consist of assisting in the :
basis of a call published in the Official Journal of the

European Union (2006/C305/16), in order to assist its « evaluation of research and innovation proposals to
ensure that the best are selected for funding (this task

may be carried out at home and/or on Commission
premises);

« review of research and innovation projects funded by
the Commission;

Personal Details

Languages

. services in tasks in connection with the EU's Seventh
Education

Framework Programme for Research (FP7).
Area of Expertise

Professional Experience

C < H<H< < J<

i Data Privacy « monitoring the implementation, evaluation and
assessment of the impacts of research and innovation
Questions') programmes and policies.
FAQ & o contaot ‘ e # 1 wish to be considered for selection as an expert for FP7
1 wish to be considered for selection as an expert for other funding programmes outside the FP7 framework.
In line with the objectives of the European Research Area, the Commission may authorise access to the database of
potential experts to other entities. With this in mind:
Do you agree to allow your data to be made available Do you agree to allow your data to be made available
O uve 1"1' ure sur to research funding bodies with a public service to other structures implementing EU research

l E _|_ _l_ b mission, in the Member States and countries activities, created in line with the provisions of the
es aTS MemDbTes [ associated to the Framework Programme? Treaty, such as Joint Technology Initiatives'?
(long-term Public-Private Partnerships) and entities
(®)Yes ()No set up involving the EU in joint research

programmec@ with several Member States?

(¢)Yes ()No
Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014




HORIZ

Puis un jour peut-etre ...

ON 2020

DE RECHERCHE E
ON EUROPE

UNI

De : Alexandra.PEDERSEN®@ec.europa.eu Afficher dans la boite aux lettres
Objet : Participation in the upcoming IXF 2011 Evaluation
Date : 8 septembre 2011 10:59:55 HAEC
A : Alexandra.PEDERSEN®ec.europa.eu
Cc : Michela. TOMASELLA@ec.europa.eu, Nicoleta.PETRE®@ec.europa.eu, Alessio.BACCHIELLI@ec.europa.eu

Dear Expert

This is a short email to inform that you have been included in the final list of experts for the MAT ENG panel and therefore you will take part in the upcoming IXF 2011 evaluation. Please note that your
presence in Brussels for the central evaluation is mandatory. The central evaluation will take place from the 3-7 October 2011.

We will shortly sending you a email with instructions conceming both the remote and the central phases of the evaluation.

Kind regards,

Alexandra G. Pedersen
Research Programme Officer

2 : A (2006/C 305/16)
L

g [It must be noted, however, that the Commission is not
e S e bound to appoint only experts registered in Fhis database. It
may appoint independent experts from outside, where fore-
seen by and in accordance with the appointment procedures
established by the rules.]

24
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Contrat avec la REA

HORIZON 2020

(en nom personnel)

Eor the Expert
- I undertake to abide by the Code of Conduct for independent experts acting as
evaluators covered in Annex I (Code of Conduct).

- I undertake to inform the Commission immediately if I discover any disqualifying
or potential conflict of interest with any proposal that I am asked to evaluate or
which is the subject of discussion in any evaluation meeting in which [ participate
(Declaration of no conflict of interest - Please tick the appropriate box).

ﬁ\{ declare that I have not submitted, nor am I, to my knowledge, involved in any proposal
currently under evaluation or submitted for evaluation, under the FP7-PEOPLE-201 I-IEF
FP7-PEOPLE-2011-1IF FP7-PEOPLE-2011-I0F Call for Proposals (indicated in the
subject of this appointment letter)

O [ declare that my participation in the evaluation of the following proposal(s) could create
a conflict of interest (please indicate whether this would be a "disqualifying™ or
"potential” conflict of interest; see Annex [ for explanation):

Short title Title Area Call disqualifying (D)
Identifier or potential (P)

- I undertake not to reveal any detail of the evaluation process and its outcomes or of any
proposal submitted for evaluation without the express written approval of the REA. In
case of evaluations carried out outside the Commission or REA controlled premises, |
understand that [ will be held personally responsible for maintaining the confidentiality
of any documents or clectronic files sent and for returning, erasing or destroying all
confidential documents or files upon completing the evaluation, unless otherwise
instructed (Declaration of confidentiality).

For acceptance:
Signature’: Gaelle COVO

= Confidentialite

= Chasse aux
conflits d'interets
potentiels

= Responsabilite
personnelle de
I"évaluateur

25
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HORIZON 2020

Briefings de |'evaluateur

EUROPEAN COMMISSION

SEVENTH FRAMEWORK
PROGRAMME

EVALUATION GUIDANCE NOTES

for '
Marie Curie Individual fellowships

|IEF- IOF- IIF 2012

une conference

e , une reunion
o de briefing de briefin
Guide de depuis Bruxelles -
I"évaluation pour (web-based du pgnel
les IXF de broadcasting), a \en arrivant
I'annee X suivre depuis a Bruxelles
chez vous

26
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Sélection des projets a évaluer™' 2N 2929

| = B Expert Management EXternal %
EMEX e

=) You are here :EMEX :Proposals [11:52] Declared Preference for CASSET Connection stt!tl.lsmh
o Gaelle COVO Proposals for Ms. Gaelle COVO
EX2006C146655 Total 1 = 34 - Total 2 = 14 - Total 3 = 2 - Total No = 5441
Search Search Recult. Declared Pref
Home
App Letters Declared Preferences (total 50)
Proposals > Page 510
4
Number Acronym Panel Call Title Preference U:;zdsatte
FP7-
301188 ENG  PEOPLE- 123No | fua23.
2011-IIF -
FP7-
209008 ENG  PEOPLE- 123No | fua23.
2011-IEF -
FP7-
208162 ENG  PEOPLE- 123No | fua23.
2011-IEF =
FP7-
302633 ENG PEOPLE- 1 23No %‘%23'
2011-IEF -
FP7-
207620 ENG | PEOPLE- 123N0 |fu8 2
2011-10F -

Pre-selection de 50 projets sur ceux du panel

Les 14 dossiers a evaluer au final etaient dans les 50 choisis ””

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014




[T xpert Management EXternal 7
EMEX 2007 - 2013

You are here :EMEX :Proposals [11:52] Declared Preference for CASSET
u Gaelle COVO Proposals for Ms. Gaelle COVO
5555555555555 Total 1 = 34 - Total 2 = 14 - Total 3 = 2 - Total No = 5441
Search Search Results Declared Preferences

App Letters Declared Preferences (total 50)

Conﬂe(:ﬁ:msuitusmh
Last
Preference Updat
Aug 23,
123No 9
Aug 23,
423No | fue
Aug 23,
123N 2011
Aug 23,
123N 2011
Aug 23,
423No |59

HORIZON 2020

“1st Preference”: exactly
in your field of
expertise;

“2nd Preference”: in your
broader field of
expertises;

“3rd Preference”: not
directly in your field you
have general knowledge

“No score”: lack of
expertise

28
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HORIZON 2020

La plateforme RIVET

AE DE RECHERCHE ET
DE 'UNION EUROPEENNE

Evaluation forms

Enter your scores and
comments

Proposal overview

. . Read the proposals OrOUAL AcsesTuBT T
Rivet Main Page s w—

e )
List of proposals to evaluate T —— )

P p———
ereereirele 4ad antae an warvetre Uigh bty cwmapd of mies s gererien ras desd e P01 4460

HOVOUAL !IIII“..P‘W
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La palette des scores :
toutes les décimales sont possibles

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014
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LE PROGRAMME DE RECHERCHE ET
D'INNOVATION DE L'UNION EUROPEENNE




HORIZON 2020

Mode d'organisation

Panel Chairman (chairwoman)

Vice Chairs

Experts dediés aux
questions ethiques , o ,
(evaluateurs «experimentes»)

Un groupe
17
d evaluateurs

31
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HORIZON 2020

Deroulement a distance

= Acces a une plateforme en ligne pour consultation
des projets alloués et redaction de mes rapports

= Chaque expert-évaluateur rédige individuellement un
IAR (Individual Assessment Report) sur la base
d'une grille fournie par la REA (outil en ligne)

= 3 IAR par projet (3 experts)

= Impossible de voir les IARs des autres experts tant
que le mien n'était pas finalisé (pour ne pas etre
influence !)

32
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HORIZON 2020

Deroulement a Bruxelles

1 semaine complete sur place (lundi -> vendredi soir)

14 “consensus meetings” de 30 min en moyenne pour mes 14 projets ( = 7h
de reunions dans la semaine minimum)

dont 5 consensus meetings pour lesquelles j'étais rapporteur (a moi de
synthétiser les remarques et commentaires des 3 experts)

A 'issue des “consensus meetings” : redaction d'un CR par projet (consensus
report), avec la note actée lors du consensus meeting et reflétant les
remarques des 3 experts

Pour les 9 autres projets : un role de “valideur” du draft de CR rédige par
les rapporteurs de ces projets

Les CR rédigés a Bruxelles lors de cette semaine sont quasiment identiques
a ce que les candidats recoivent dans leur ESR (Evaluation Summary
Report)
33
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Processus

<« REMOTE EVALUATION»
(home, own office, work)

Environ 2 semaines

EXPERT 1 =

»
Individual Assessment
Report (IAR)
+++

EXPERT 2 =
Individual Assessment
Report (IAR)

EXPERT 3 =
Individual Assessment
Report (IAR)

-4-

HORIZON 2020

«CENTRAL EVALUATION»
(REA, Bruxelles)

Une semaine sur place

Consensus
Report
(CR)
Vice-Chair
[ )
EVALUATION
=>  SUMMARY
REPORT
Rapporteur :
chargeé

+ de la synthese
de la reunion
de consensus
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HORIZON 2020

Template pour les IxXF

In drafting PART B of the proposal, applicants must follow the structure
outlined below.

LIST OF PARTICIPANTS
START PAGE COUNT

SUMMARY

IMPACT
IMPLEMENTATION

1.

2. EXCELLENCE
3

4

STOP PAGE COUNT
CV OF THE EXPERIENCED RESEARCHER
CAPACITIES OF THE PARTICIPATING ORGANISATIONS
ETHICAL ASPECTS
LETTERS OF COMMITMENT OF PARTNER ORGANISATIONS

@ N W
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Criteres d’evaluation dans H2020

(passage de 5 critéeres dans le FP7 a 3 dans H2020)

2. IF - Marie Sktodowska-Curie Action: Individual Fellowships

Excellence

Impact

Implementation

Quality, innovative aspects and
credibility of the research
(including inter/multidisciplinary

Enhancing research- and
innovation-related human resources,
skills and working conditions to

Overall coherence and
effectiveness of the work plan,
including appropriateness of the

aspects) realise the potential of individuals allocation of tasks and resources
and to provide new career
perspectives
Clarity and quality of transfer of Effectiveness of the proposed Appropriateness of the

knowledgeftraining for the
development of researcher in light
of the research objectives

measures for communication and
results dissemination

management structures and
procedures, including quality
management and risk

management
Quality of the supervision and the Appropriateness of the
hosting arrangements institutional environment
(infrastructure)

Capacity of the researcher to
reach or re-enforce a position of
professional maturity in research

Competences, experience and
complementarity of the
participating organisations and
institutional commitment

50% 30% 20%
Weighting
1 2 3
Priority in case of ex aequo

Excellence
Impact

Implementation

Ecrivez avec les criteres
sous le coude !

36
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Marie Curie International Outgoing Fellowships (IOF)

SCORING HORIZON 2020
Scores must be in the range 0-5. Decimal marks may be given.
Interpretation of the score:

0- The proposal fails to address the criterion under examination or cannot be judged due to missing or incomplete
information.

1- Poor. The criterion is addressed in an inadequate manner, or there are serious inherent weaknesses.

2- Fair. While the proposal broadly addresses the criterion, there are significant weaknesses.

3- Good. The proposal addresses the criterion well, although improvements would be necessary.

4- Very good. The proposal addresses the criterion very well, although certain improvements are still possible.

5- Excellent. The proposal successfully addresses all relevant aspects of the criterion in question. Any shortcomings are
minor.

Criterion 1. S&T QUALITY (award)

Issues to be addressed when assigning an overall mark for this criterion:

- Research/technological quality, including any interdisciplinary and multidisciplinary aspects of the proposal.

- Appropriateness of Research methodology and approach
- Originality and innovative nature of the project, and relationship to the 'state of the art' of research in the field F p7
- Timeliness and relevance of the project

- Host research expertise in the field (outgoing and return host)
- Quality of the group/ supervisors (outgoing and return host) ° °

Please use the following structure in your comments to this criterion:

- Strengths of the proposal (clear and concise sentences):

- Weaknesses of the proposal (clear and concise sentences):

- Overall comments:

(reflecting the relative importance of the strengths and weaknesses above mentioned)

+++

Overall score (Threshold: 3/5, Weight: 0.25)
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Mon experience

= Pas ma premiere experience
d'évaluation de projets européens !

= Panel MATH-ENG (Maths -
Engineering), Automne 2011

= 14 projets a lire, analyser et
evaluer

= Rapporteur pour 5 projets

= Au total (ce panel) = 200 experts
pour environ 5000 projets.

38
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Bilan de cette experience ...

Une expérience treés riche .. mais tres fatigante ... (qui
vient en + d'une activite professionnelle)

L'impression d'avoir eu une vraie “valeur ajoutée” pour
I"évaluation et |'augmentation des possibilitées de
financement pour mes projets “coups de coeur”

Une découverte de |”envers du décor”, des subtilités
requises pour la réedaction des rapports d'évaluation.

Des lecons acquises pour ce qui fait un “projet qui
passe et qui sera finance”, mise a profit des l'année
suivante pour le montage d'un IOF !

39
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PARTIE 2 :

Retour d’experience d'un
laureat 2013 !

Mikael Akimowicz

LEREPS, Université Toulouse 1 Capitole,

Lauréat 2013 d'une bourse Marie Curie de type IOF -
International Outgoing Fellowship (FP7).

Partenaire international : University of Guelph, Ontario, Canada

40
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Novembre 2012 -> Aujourd’hui

® Phase préliminaire : identification d’un projet

® Information
® Detection & Validation

® Dispositif d’Accompagnement
a l'Universite

® Phase de conception du dossier

® Montage du projet

® Rédaction du projet

® Points forts de ce projet

® Phase de mise en place du projet
® Negociation

® Préparation du lancement du projet
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Phase préliminaire : identification d’un projet

Information
Detection & Validation
Dispositif d'’Accompagnement a |'Universite

\_ /
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)

Information

Novembre 2012 : tournee
d’'information dans les
laboratoires pour les International INCOMING Fellowships
doctorants, dont le LEREPS
Objectif = DETECTION DE
CANDIDATS

END

Implementation

I
I
1
1
1
|
! over 2-3 years

ler contact avec Mikael, a 1 o W
mois de sa soutenance de
these : I'IOF est un schema

. Researcher
interessant pour financer un -
PrOJef avec Ie Canada en (Mandatory return in Europe)
PréP ClI'"Clﬁ on. NO BRAIN DRAIN ! .

(Outside Europe) | .

On convient de se revoir APRES
sa soutenance de these (prévue
pour la mi-décembre 2012).
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Detection & Validation

® RDV avec Mikaeél (Janvier 2013) apres
sa soutenance de these : explication plus
précise du cahier des charges d’'un IOF

® \Validation de:

v/ Sa motivation pour une bourse Marie
Curie

V' Sa capacité a travailler de maniére [
autonome et porter son propre projet |

V' Son éligibilité en regard des régles en
vigueur pour la campagne IOF 2013
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Dispositif d’accompagnement a [’Universite

® 2 personnes (coté administratif) ont travaille sur le montage du
projet en amont :

V' Gaélle Covo, chargée de mission Europe (12 années
d’expérience des programmes cadre et expert-évaluateur
pour les projets Marie Curie depuis 2011)

¥ Enilie Dissard, alors en Stage de Master 2 Science Po
Strasbourg «Politiques Européennes»

® 2 regards complementaires :
expertise projets européens

expertise poussée sur les politiques publiques et les politiques
de |'Union Européenne (la PAC notamment pour ce projet)
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Phase de conception du dossier
Exploration prealable

Reédaction du projet
Points forts de ce projet
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om‘age du projet

® Un investissement préalable du candidat avec une
phase d'immersion de 4 mois sur place au Canada
pendant le montage du projet

® Avant le depart, |'Université cible était déja identifiée,
mais pas encore les superviseurs deéfinitifs

® Information de |'Universite Canadienne sur les bourses
Marie Curie = OK de leur part

® Appui au montage a distance (Skype, emails) pour
I"université francaise.
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| Montage du projet

® Réalisation d'un séjour de chercheur visiteur printemps
2013

® Identification de labos d’accueil potentiels dés le printemps 2012

® Sélection d'un labo et projet collaboratif prealable début 2013 (préetexte pour
rencontrer les chercheurs et travailler avec eux)

® Identification des superviseurs sur place

®  (Création d'un réseau sur place a mettre en valeur dans le dossier

® Réunions d'information et construction du projet (ajustements réalisés en
fonction des intéerets de recherche des superviseurs)

® Deéfinition complete du projet de recherche (juin 2013)
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Redachon du projet

Projet de recherche dans la continuite de la these:
I'agriculture périurbaine

Rédaction des parties peu specifiques le plus tot possible
(Researcher/Hosts/Supervisors)

Nombre de pages demandé largement dépasse au départ (sur
30 pages demandées contre 10+ aujourd’hui):

> Sélection de l'information
- Densification et approfondissement de l'information
Soumissions régulieres a la cellule UT1C et aux encadrants

Efforts de communication (acronyme, schémas de synthese)

Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincare, 23 mai 2014




HORIZON 2020

Points forts de ce projet

® Creéation d'un réseau scientifique innovant et durable au-dela
du terme du projet

® La formation d'un jeune chercheur avec les compétences
adequates et préparation de son insertion professionnelle
(poste de Maitre de conférence).

® La pertinence des encadrants et des institutions partenaires

® |e bien fondé des enjeux souleves et les retombees pour la
societeé civile et la Commission européenne.
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Phase de mise en place du projet

Negociation
Préeparation du lancement du projet (actuellement)
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lers resultats de |’evaluation
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= * *
UNIVERSITE o, HOR'ZON 2020
CAPITOLE g l e prootm

Evaluation Summary Report (ESR)

Proposal Evaluation Form

® Projet classé ler du panel Sy —— EVALUATION

- 71 Framewon Progarnme for Fesesrs SUMMARY

REPORT
ECO avec un score total _— —

Farding scheme - NC-OF (rermationsl Ougoing Fellowstips (10F))

de 99,2 / 100 points ! =

AMatrcnonal Agtcare b Sivieicetie Perkuten Ares

5/5 pour S&T quality

0 ke dferent o thar gobcy comed. Ths MARSUMA project aivs &l sasessrg De
wdm-mmm-mwm Secsons, and Tus on Be supply of loos food and egfcuine
arreride i

nevetry
pertutan srexs To asswer D Guestion, & COMpaEive anaiyss of Be Irpect of Fraench end Cenadias Zonky pobdes & Inphamested.
The metodckogy 3 besed o0 @ mix of geellelve Do [nerlal ragprg wih o ety
wmrg farrs indvdue dele) secwrt sanpleg e 1 order © provios Tworeton! mmmm
mehiocs) & wel a3 1o desl The stusirums of rewaln This Sroject b & perfect spdsgboard 1of e plscpe Imestigekr (7). This s e coponunty i
ey Soa

. . srengen s nedeok ol UTT and UoG where he worked e & 0 studert and & mm—mmnn--a-
semeerch shils (metodologion and Deoretion), m“mdmmmm‘mm“m“:wm
mter students) Moreows, The pubiication of sesesrch pasers in seviens and R decsion-makers Srovdes
SEPOUAty 10 Fngrowe e visibllly of s sesearch Flaally, s project s & X Ltse [+ have aready begun for
Iplenentng Pe Prs methodology s Ching 1 get & Trd sel of resuits.

Marte Curie rternaticnsl Outgoing Feliowsbips for Career Development (X0F)
SCORNG

4,9/5 pour Researcher %;"x:%ﬁgrﬁxm

5 Excubert mmmm—-u—-‘mammnm Any shofcomings ere
o

4,9/5 pour Implementation

wmm Mmmﬂmmuﬂhm
:mum—nw anmmmhnuunmm feseasc i e fed

5/5 pour Impact
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Negociation

® Projet accepte tel que soumis par la
REA, aucune modification demandeée

(dans HORIZON 2020 les projets
seront acceptés en |’état)

® Uniquement les données des deux hosts
a renseigner sur la plateforme NEF
reservée a |’étape de néegociation.

® Plutot rapide pour obtenir la signature
du Grant Agreement, pas de surprises
sur le chemin.
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Prparcn‘ion du lancement

® Plusieurs documents essentiels et obligatoires sont a
etablir sur ce type de contrat européen :

v/ Contrat de travail pour le Marie Curie Fellow (qui
doit etre conforme au Grant Agreement signé avec la
REA) : le Fellow est employe pour 3 ans en CDD par
I'Universite (return organisation. Pas un contrat de
travail “classique”).

v Partnership Agreement (qui lie I'Outgoing Host a
votre etablissement, car lui ne signe pas le Grant
Agreement). Pas de modele pré-établi, c’est a chaque
etablissement de rediger son propre PA.
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D'INNC N NN
Article 1 - Definiti 5
Article 2 - Purpose 6
Article 3 - Entry into force, duration and terminati 7
SEVIRTH PRANTWO RS 3.1 Entry into force 7
PROG RANME
3.2 Duration and termination 7
PEOPLE Article 4 - PI status during the MARSUPIA project impl. 7
MARIE CURIE ACTIONS Article 5 - Responsibilities of the different Parties involved in the MARSUPIA project
PR ey 7
International Outgoing Fellowships (10F) 5.1 PI's responsibilities 7
Call: FP7-PEOPLE-2013-10F
5.2 PI's status and commitments while staying at UoG 8
MARSUPIA 5.3 Employer and return host - UT1C's responsibilities. 8
“A ifunctionnal it for i Perl-urban Areas” 5.4 Qutgoing host - UoG Responsibilities. 10
Grant Agreement #622830 of the European Commission Article 6 - Key actors within both host instituti 10
6.1- At UT1C, France: 10
PARTNERSHIP AGREEMENT
. . B - da:
(Final version — Version 11) 6.2- At UoG, Canada 1n

Article 7 - Budget management of the grant allocated by the European Commission......ccuuiu. 11

Principal Investigator: Dr. Mikel Akimawicz 7.1 Budget allocated to the project by the European Commission 12
Department: LEREPS - University of Toulouse 1 Capitole
Name of Sup Prof. Charilsos Kephali 7.2 - Living and Mobility Allowances. 12
Date: 2014-04-28
7.3 - Contribution to the training expenses of the eligible experienced researcher.........ccccucveuu 12
7.4 - Cverhead 13
University of Toulouse 1 Capitole University of Guelph 7.5 - Modalities of funds transfer between UT1C and UoG 14
LEREPS, Research Centre on Ecomomics, Polickes, SEDRD, School of Environmental Design ond
ond Soclel systems Rural Development Article 8 - Financial reporting requir 14
8.1 Reporting requirements for the Pl 14
UNI TY
GUELI 8.2 Reporting requirements for UT1C 14
8.3 Reporting requirements for UoG 15
ﬁ n Article 9 - Confidentiality 16
g Article 10 - Publication 17
10.1 - Prior notice requirements 17
10.2 - Type of justified objections 17
10.3 -~ Overcoming objections 17
10.4 - Publication of ancther Party’s Foreground or Background 17
T — e ——— L — T
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Partnership Agreement

‘/ Une fois le Partnership
Agreement signé par toutes les
Parties, envoi d'une copie a notre
project officer a la REA

~/ Juste un regret : qu'il n'y ait pas
by Ay N de trame pre-definie proposee
"‘:]‘ A0 L 28,2 ‘,-’," “/ N N
¥y e M par la REA (a adapter a chaque
; , |
Prof. ")('7(""‘-’“'(- Prod Kacentasdman  Frof. Charilaos Kephabicos

projet bien slr ensuite)
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LE PROGRAMME DE RECHERCHE ET
D'INNOVATION DE L'UNION EUROPEENNE

Nécessaire coordination de tous les services de |'Université pour
la mise en place de la bourse Marie Curie

Correspondant

Europe / LEAR

Agence
Comptable

Contrat de fravail

Accompagnement du lauréat dans les démarches,
Neégociation du contrat, s'assure que tout est

conforme au Grant Agreement Arrivee Fonds

Service de
la
Recherche

Communication

Laboratoire

Partnership Agreement +

Projet gagné
mise en place comptable des fonds Jer gag

par |’établissement (prestige)

Mise en place supervision scientifique + obligation communication

+ suivi administratif et financier

18
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Situation actuelle

‘/ Mikael est au Canada depuis Avril

2014 (pour une session de terrain
— préalable au projet)
V' Le Partnership Agreement a été
gy 1 mr— signe par toutes les Parties et
R iy )| envoyé a la REA
e | ./ Le projet a démarré comme prévu
3 la date du 01/05/2014

Figure 2: Gantt Chart of the MARSUPIA project

v Nous allons recevoir le ler
financement du projet dans
quelques jours.

59
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Quelques conseils aux candidats 20Qt4ON 2020

=  AVANT DE VOUS LANCER :

]

Contactez votre Cellule Europe / SPV / et le PCN etc. Ne vous lancez pas seuls dans cette
aventure, des relais sont la pour vous aider ! (Service Relations Internationales / Service
Europe / Service Recherche)

=  Inscrivez-vous sur le PORTAIL DU PARTICIPANT pour récuperer tous les documents et le
TEMPLATE de votre proposition (ATTENTION il peut y avoir des changements d'une année a
l"autre !)

=  Lisez bien tous les guides, assurez vous que vous etes bien éligible pour |'action que vous visez
(ex. x années d’expérience dans la recherche requises pour postuler !)

=  Choisissez STRATEGIQUEMENT VOS «HOSTS»

= Ne vous y prenez pas au dernier moment : 25-27 pages cela parait «simple» mais chacune
compte ! La durée du Call est utile pour monter et rediger le projet.

=  Travaillez avec sur votre bureau : Le Applicant Guide pour VOTRE call + Les criteres d'évaluation

= Tous les criteres d’'évaluation comptent ! Pas seulement la partie scientifique.

Chaque section demande tfoute votre attention.
60
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Quelques conseils aux candidats 2014

Pour vous engager dans un projet de type IXF vous devez etre
AUTONOME dans le travail et la reflexion, capable de mener votre
propre projet.

On vous demandera d'étre «INDEPENDANT>» de montrer que vous
travaillez sur VOTRE sujet et pas celui de votre labo / votre directeur
de these !

Dans votre projet vous devez montrer que vous etes le MAILLON FORT
entre les deux «hosts» (outgoing / returning host), vous etes un pont
entre deux rives !

Pensez que la VALEUR AJOUTEE POUR LEUROPE est a demontrer
(connaissances, methodes, contacts, réseaux, projets de recherche
conjoints futurs etc.)

Vendez votre CV, votre personnalité, vos expériences personnelles, en
plus de votre recherche ! Un chercheur Marie Curie est un

«professionnel complet et accompli» o
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Quelques conseils aux candidats 26d4on 2020

= PENDANT LA REDACTION DU PROJET :

= pensez que |'évaluateur n'est pas forcement un expert pointu de
votre domaine : soyez clairs, précis, et n'hésitez pas a expliciter et
justifier votre propos (ex. dans le panel Santé vous pouvez etre sur
un projet de cardiologie et |'évaluateur speécialisé en neurologie !)

= RESPECTEZ LE NOMBRE DE PAGES PAR SECTION !
8 pages ce n'est pas 13 pages :)

= AVANT LA SOUMISSION : faites relire votre projet a un collegue
anglophone pour lisser la langue.

= N'hésitez pas a faire plusieurs soumissions sur le portail du participant
AVANT LA DEADLINE !

= NB: un LABEL MARIE CURIE peut étre une lere étape vers d'autres
contrats européens, ERC notamment !!! (Méthodologie, format de
redaction etc.)
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Bonne chance !
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LE PROGRAMME DE RECHERCHE ET
D'INNOVATION DE L'UNION EUROPEENNE
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Contacts

Université Toulouse 1 Capitole

Gaelle Covo

Chargée de mission Recherche / Cellule Europe
Direction Géneérale des Services - Service de la Recherche et du Pilotage
Tel: +33 (0)5 61 63 36 78
Email :_gaelle.covo@ut-capitole.fr

Mikael Akimowicz

Porteur du projet MARSUPIA, Marie Curie Fellow 2013
Email : mikael.akimowicz@gmail.com

64
Atelier de formation MSCA - MESR, Paris - Amphithéatre Poincaré, 23 mai 2014




