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Main features

Introduced in 2006
Continuous call (submission any time of the year)
9 Domains + Trans-Domain Proposals (all areas covered)

Everybody affiliated to an institution in a COST country can apply
(applicant/ coordinator)

2 collections/year (last Friday of September & March)

7 %2 Months process from collection date to approval

Constant growth from 400 proposals (2007-1) to 600 (2012-1)

2 stage-process: preliminary (4p.) and full proposals (15-20p+ann.)
7% success rate

On-line tool for applicants (login linked to one collection),
assessors and monitors

Guideline for Assessment of applications for COST Actions

ccosE
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Evaluation Process
Collection 2012-1 (ex: n° proposals)

Collection of Preliminary
Proposals (612)

deadline Full Proposal (115)

JAF

Approval CSO

o 1 uIII!!\

Preparation of Preparation of
Full Proposal MoU

Domain Committee
assessment (116)

Domain Committee
Hearings (final list)

Eligibility check &
Domain allocation (593)

ccosE

External experts
assessment (77)
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No of proposals

Preliminary proposal
eligible submitted - 2007/1 to 2012/1 (594)
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Preliminary Proposal (1)

= On-line form (applicant login linked to one collection)

= +/- 600 proposals (2012-1) submitted in 9 Domains + Trans-
domain

= 4-5 pages
=  Anonymous for the assessors

ccosE
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EUROPEAN COOPERATION IN SCIENCE AND TECHNOLOGY

Preliminary Proposal (2)

Content:

=  Applicant details + Gender, ESR, Resubmission

= Proposal title

= Abstract (max.1000 char)
= Key words (max.400 char)

Applicant Details
...........
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Scientific Gontent

= Selected Domain (if TDP, selection of many Domains + justification)
= Text of proposal (max.10000 char) - open text, but must address the

following points:
= Background, problems addressed

= Benefits

= Objectives, deliverables and expected scientific impact

= Scientific program and innovation
= QOrganisation

= List of participant (min.5 COST countries) — Name, Institution, Country
ccosE




Selection Procedure

Stage 1.a: Preliminary Proposal — Domain Allocation
and eligibility check

= Screening by COST Science Officers and Head of Sc. Operations

= 2-3 weeks

= 15 day wrap-up meeting (PPAM) at COST Office
= 3% eliminated, 6% reshuffled (2012-1)

ccosE
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Selection Procedure

Stage 1.a: Preliminary Proposal - Domain Allocation
and eligibility check — rejection criteria

= Duplication with another proposal

= Qverlap with existing Action (duplication of research) — but
continuation is OK

= Research funding
= Qut-of-scope: such as single activity (ex: conference)
= Does not follow the proposal template
= Contradiction with COST principles (ex: military purposes)
= Proposal text not anonymous
= Not 5 COST Countries
= Any new category of ineligibility
ccosE
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collection (557) deadline full proposal (88) JAF ‘ Approval CSO
|
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Stage 1.b: Preliminary Proposal — DC assessment

= Domain Committee members (4 year mandate - nominated by
CNCQC)

5 weeks process

= 1 week allocation: DC Chair/SO allocates proposals to assessor
= 3 weeks remote evaluation (marks and comments)

= 1 wk check: conflict of interest, outliers, phrasing of comments

= 6 gquestions — marks from 1 to 6 (max: 36) — 70% threshold
=  min.3 assessments/proposal
= Allocation, monitoring & check by Science Officer & DC Chair

= Top ranked by Domain invited to submit Full Proposal (Domain
distribution Formula/in relation with the final number of proposals)

=  85% eliminated

ccosE
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Selection Procedure
Stage 1.b: Preliminary Proposal — DC assessment

= |s COST the best mechanism for achieving the objectives?

= Public utility/Science: does the proposed Action address real current
problems/ scientific issues?

= |nnovation?
= Impact of the network: knowledge, capacity building, social impacts

= Are networking aspects well motivated and developed in the
proposal?
= presented in a clear, rational and understandable way?

ccosE
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Full Proposal (1)

= On-line form (applicant login linked to one collection)
= 2 months preparation

= Text and tables only

= 88 full proposals submitted in 2011-2

= +/- 15-20 pages (draft technical annex) + additional information
(no strict limit)

= Participants not anonymous for the assessors

ccosE
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Full Proposal (2)

= Content part | (Technical Annex) — in MoU:

Abstract (max.200 words)

Background (2-3 pages)

Objectives and benefits (max.2 pages)
Scientific programme (max.3-4 pages)
Organisation (max.2 pages)

Timetable

Economic Dimension

Dissemination plan (max.2 pages)

Part! - Drait Technical Annex

A. ABSTRACT
Mizcimnutz 20 0 ords, wtzzimuen 5 keywords orvery shor phrases

Gonaral rouark: B¢ very clear and precise asthis section willformthe basis for COST information —
web ste and baofiets — and reporing. The Absiract shauld incliwie the brogder scientfic context af the
Action aswell asthe expected deli-erables and benefits. 1t should aiso indicate the European aced
vaiie of the Action and the reasans for undectaing it in the COST frameworh.

B.BACKGROUND
Wizchmuin 23 pages

B.l Generalbackground

Define the msearch topic in such & way that 3 is ciear that the network will address real

Curtent prolems oF scientiic issues.

- Infora about the wider relevance of the Action {why s it desible to lunch & as COST
Action).

- Explen wly COST, which fonds onk networking and capeciy-bulldng actinties and nat

rseaich, is the best mechanism for support. State reasans wity COST seems ta offer the

appmpriate framework for the Action compared to other 1ESeaNh PEMEWOS SUch a5 ESF,

ESA, EUREKAI or the £U Framework Prageamume.

Describe the advantages or benefts which showid arise from carying out your profect whin

the COST framewonk.

B2 Current state of know ledge

Swmarise the previus reseach in ihe fiskd of the proposel
- Describe the cunmunt stato of tha art, incitiing relevant rese.arch within the EUX Framework
Progranunes and other EU fora, compansan of £U wseanh whh that in ather parts of the

W,
- Explzin how the Action wil be rnovatie ir addressig efher a new probm or @ aew
approach to an existing problem.

B3 Reasons for the Action

- Reasons for kwnching the Action, biiating the need for an experts nebvork s the area
and the addec value of the Action netwarking. Emphasise mmecale and fature beneits and
envisaged appi for jaiist:
Inclcate whether the Acion is mainy ained b Evropean ecomomic/sacietat needs, or at
seientfivtechnelagical aovence, o bath
Ciearly disinguish between vijecties, expected resuls aud the means that are mesded to
achieve them, The inpact of COST comes from cancrete autcomes, aat just activiy; o
Indiate how the Actian will aim for maximally productice outcomes.
this 58 THans-0amai proposay cleary demanstate the folowing:
o How the research topi includes iwo or more COST Domains
o Hol the esearch equines the recipical interaction petween these Dording
o Wy wihin the Scientifc approach, the reference o cammon theawticat conospts and
methads aswel as to thew common evalutian is needed far aff ivolred Domains,

BA Comp ity with other rescarch p

= Content part Il (Additional Information) — out MoU:

List of experts
History

Preliminary Workplan
Publications/remarks

ccosE
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Selection Procedure

Stage 2.a: Full Proposal - External expert

assessment

= External Expert Panel (EEP) selected for each Domain by DC
Chair and Science Officer

= 2-4 per proposal

= 3-5weeks (depending on Domain)

= Remote individual evaluation (marks and comments)

= Threshold: 55/75

= 1 to 2 days consensus meeting (EEP-SO-DC Chair) at the end
of the assessment: consensus marks and comments

= |nvitation to DC hearing (30% eliminated)

ccosE
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Selection Procedure

Stage 2.a: Full Proposal - External expert
assessment — evaluation criteria

= Science and Networking: 4 questions — marks from 1 to 4 (weight
2)

= |mpact: 3 guestions — marks from 1 to 4 (weight 2)

= Structure and organisation: 4 questions — marks from 1 to 4
(weight 1)

= Contribution to wider COST goals: 3 question — marks fromOto 1
(weight 1)

= QOveral recommendations (strength — weaknesses)
- invitation or not to DC hearings

ccosE
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Preparation of

Selection Procedure -+ ==
Stage 2.b: Full Proposal — DC Hearing

= Domain Committee members (or core group -ISCH-)
= 1-2 day(s) hearings per Domain
= spread over 3 weeks

= Ranking (within Domain) and comment (justification if change
iIn EEP order)

= List of proposal supported for funding (+ reserve list)
according to a Domain distribution Formula

ccosE
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final list

Selection Procedure

Stage 2.c: Full Proposal — Final list
submitted to JAF/CSO

= Selected proposals from each Domain compiled into a single
list
= Submission to JAF (composed of CSO members —

preparatory works of the CSO) who checks proposal against
COST principles

= Official approval by CSO: the proposal becomes a COST
Action, publication of the Memorandum of Understanding

ccosE
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Submission tracks (1/2)

The submission follows a different track whether
the proposal is submitted to one of the 9 COST
Domains or as a an interdisciplinary proposal,
called Trans-Domain Proposal (TDP).

For the latter, a TDP Pilot has been set up for the
collections 2013-1 and 2013-2. It features a new
proposal template, revised evaluation criteria and
a reviewed scoring system.

ccosE

EUROPEAN COOPERATION IN SCIENCE AND TECHNOLOGY 18



Submission tracks(2/2)

2 Collection Dates/year (spring/autumn)
2 proposals submission : Single proposal submission,
- Preliminary Proposal (PP),~3-4 pages ~10-15 pages
- Full Proposal (FP),~15-20 pages

3 Steps evaluation: 3 Steps evaluation:

- Domain Committee (PP) - External Experts (scientific and
- External Experts (FP) technological challenge only)

- Domain Committee Hearing (FP) - CNC-nominated delegates and

experts (implementation plan only)
- TDP Panel Hearings

Submission via Open Call webpage Submission via e-COST

ccosE
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TDP Pilot - timeline

Submissions to Trans-

closing of
reglstratlons

Preparation of
Proposal

collection

Domain Proposals

JAF

Approval CSO

'IIIE!\

Preparation

of MoU

TDP Panel
Hearings (final list)

Step 1 - Challenge selection:

External experts evaluation

Step 2 - Implementation Plan:
Evaluation by CNC-nominated
delegates and experts

ccosE
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Thank you

COST Office

Avenue Louise 149
1050 Brussels, Belgium
T: +32 (0)2 533 3800
opencall@cost.eu

www.cost.eu



