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Main features  
 Introduced in 2006 

 Continuous call (submission any time of the year) 

 9 Domains + Trans-Domain Proposals (all areas covered) 

 Everybody affiliated to an institution in a COST country can apply 

(applicant/ coordinator) 

 2 collections/year (last Friday of September & March) 

 7 ½ Months process from collection date to approval 

 Constant growth from 400 proposals (2007-1) to 600 (2012-1) 

 2 stage-process: preliminary (4p.) and full proposals (15-20p+ann.) 

 7% success rate 

 On-line tool for applicants (login linked to one collection), 

assessors and monitors 

 Guideline for Assessment of applications for COST Actions   
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Evaluation Process  
Collection 2012-1 (ex: n° proposals) 

MONTH   1 MONTH   2 MONTH   3 MONTH   4 MONTH   5 MONTH   6 MONTH   7 MONTH   8 

Collection of Preliminary 

Proposals (612) 

Eligibility check & 

Domain allocation (593) 

Domain Committee 

assessment (116) 

deadline Full Proposal (115) 

External experts 

assessment (77) 

Domain Committee 

Hearings (final list) 

Approval CSO JAF 

Preparation of 

Full Proposal 

Preparation of 

MoU 



Preliminary proposal  
eligible submitted - 2007/1 to 2012/1 (594) 
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Preliminary Proposal (1) 

 On-line form (applicant login linked to one collection) 

 +/- 600 proposals (2012-1) submitted in 9 Domains + Trans-

domain  

 4-5 pages 

 Anonymous for the assessors 
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Preliminary Proposal by Domain 
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Preliminary Proposal (2) 
 Content: 

 Applicant details + Gender, ESR, Resubmission 

 Proposal title 

 Abstract (max.1000 char) 

 Key words (max.400 char) 

 Selected Domain (if TDP, selection of many Domains + justification) 

 Text of proposal (max.10000 char) - open text, but must address the 

following points: 

 Background, problems addressed 

 Benefits 

 Objectives, deliverables and expected scientific impact 

 Scientific program and innovation 

 Organisation 

 List of participant (min.5 COST countries) – Name, Institution, Country 
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Selection Procedure 
Stage 1.a: Preliminary Proposal – Domain Allocation 

and eligibility check 
 Screening by COST Science Officers and Head of Sc. Operations 

 2-3 weeks  

 ½ day wrap-up meeting (PPAM) at COST Office 

 3% eliminated, 6% reshuffled (2012-1) 
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Selection Procedure 
Stage 1.a: Preliminary Proposal - Domain Allocation 

and eligibility check – rejection criteria 

  Duplication with another proposal  

 Overlap with existing Action (duplication of research) – but 

continuation is OK 

 Research funding 

 Out-of-scope: such as single activity (ex: conference) 

 Does not follow the proposal template 

 Contradiction with COST principles (ex: military purposes) 

 Proposal text not anonymous 

 Not 5 COST Countries 

 Any new category of ineligibility 
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Selection Procedure 
Stage 1.b: Preliminary Proposal – DC assessment 
 Domain Committee members (4 year mandate - nominated by 

CNC) 

 5 weeks process  

 1 week allocation: DC Chair/SO allocates proposals to assessor 

 3 weeks remote evaluation (marks and comments) 

 1 wk check: conflict of interest, outliers, phrasing of comments  

  6 questions – marks from 1 to 6 (max: 36) – 70% threshold 

  min.3 assessments/proposal  

  Allocation, monitoring & check by Science Officer & DC Chair 

  Top ranked by Domain invited to submit Full Proposal (Domain 

 distribution Formula/in relation with the final number of proposals) 

  85% eliminated 
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Selection Procedure 
Stage 1.b: Preliminary Proposal – DC assessment 

 Is COST the best mechanism for achieving the objectives? 

 Public utility/Science: does the proposed Action address real current 

problems/ scientific issues? 

 Innovation? 

 Impact of the network: knowledge, capacity building, social impacts 

 Are networking aspects well motivated and developed in the 

proposal? 

 presented in a clear, rational and understandable way? 
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Full Proposal (1) 

 On-line form (applicant login linked to one collection) 

 2 months preparation 

 Text and tables only 

 88 full proposals submitted in 2011-2  

 +/- 15-20 pages (draft technical annex) + additional information 

(no strict limit) 

 Participants not anonymous for the assessors 
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Full Proposal (2) 
 Content part I (Technical Annex) – in MoU: 

 Abstract (max.200 words) 

 Background (2-3 pages) 

 Objectives and benefits (max.2 pages) 

 Scientific programme (max.3-4 pages) 

 Organisation (max.2 pages) 

 Timetable 

 Economic Dimension 

 Dissemination plan (max.2 pages) 

 Content part II (Additional Information) – out MoU: 

 List of experts 

 History 

 Preliminary Workplan 

 Publications/remarks 
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Selection Procedure 
Stage 2.a: Full Proposal - External expert 

assessment 

 External Expert Panel (EEP) selected for each Domain by DC 

Chair and Science Officer 

 2-4 per proposal 

 3-5 weeks (depending on Domain) 

 Remote individual evaluation (marks and comments)  

 Threshold: 55/75 

 1 to 2 days consensus meeting (EEP-SO-DC Chair) at the end 

of the assessment: consensus marks and comments  

 Invitation to DC hearing (30% eliminated)  
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Selection Procedure 
Stage 2.a: Full Proposal - External expert 

assessment – evaluation criteria 

 Science and Networking: 4 questions – marks from 1 to 4 (weight 

2) 

 Impact: 3 questions – marks from 1 to 4 (weight 2)  

 Structure and organisation: 4 questions – marks from 1 to 4 

(weight 1) 

 Contribution to wider COST goals: 3 question – marks from 0 to 1 

(weight 1) 

 Overal recommendations (strength – weaknesses) 

- invitation or not to DC hearings 
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Selection Procedure 
Stage 2.b: Full Proposal – DC Hearing 

 Domain Committee members (or core group -ISCH-) 

 1-2 day(s) hearings per Domain  

 spread over 3 weeks 

 Ranking (within Domain) and comment (justification if change 

in EEP order) 

 List of proposal supported for funding (+ reserve list)  

according to a Domain distribution Formula 
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Selection Procedure 
Stage 2.c: Full Proposal – Final list 

submitted to JAF/CSO 

 Selected proposals from each Domain compiled into a single 

list  

 Submission to JAF (composed of CSO members – 

preparatory works of the CSO) who checks proposal against 

COST principles 

 Official approval by CSO: the proposal becomes a COST 

Action, publication of the Memorandum of Understanding   
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Submission tracks (1/2) 
 

The submission follows a different track whether 

the proposal is submitted to one of the 9 COST 

Domains or as a an interdisciplinary proposal, 

called Trans-Domain Proposal (TDP). 

For the latter, a TDP Pilot has been set up for the 

collections 2013-1 and 2013-2. It features a new 

proposal template, revised evaluation criteria and 

a reviewed scoring system. 
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Submission tracks(2/2) 
 
Submission to one of the 9 Domains Trans-Domain Proposals (TDP) Pilot 

2 Collection Dates/year (spring/autumn) 

2 proposals submission :  

- Preliminary Proposal (PP),~3-4 pages 

- Full Proposal (FP),~15-20 pages 

Single proposal submission,  

~10-15 pages 

3 Steps evaluation: 

- Domain Committee (PP) 

- External Experts (FP) 

- Domain Committee Hearing (FP) 

3 Steps evaluation: 

- External Experts (scientific and 

technological challenge only) 

- CNC-nominated delegates and 

experts  (implementation plan only)  

- TDP Panel Hearings  

Submission via Open Call webpage Submission via e-COST 
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TDP Pilot - timeline  
Submissions to Trans-Domain Proposals  

MONTH   1 MONTH   2 MONTH   3 MONTH   4 MONTH   5 MONTH   6 MONTH   7 MONTH   8 

closing of 

registrations 
collection 

Step 1 - Challenge selection: 

External experts evaluation 

Step 2 - Implementation Plan: 

Evaluation by CNC-nominated 

delegates and experts  

Approval CSO JAF 

Preparation of 

Proposal 

Preparation 

of MoU 

TDP Panel 

Hearings (final list) 



COST Office 

Avenue Louise 149 

1050 Brussels, Belgium 

T: +32 (0)2 533 3800 

opencall@cost.eu 

Thank you 

www.cost.eu 


