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Budget du programme Horizon 2020

(prix courants 2013)

- Primauté industrielle

17 milliards d'euros
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Horizon 2020 - Work Programme 2018-2020
Leadership in Enabling and Industrial Technologies - Space

Calls
H2020-SPACE-2018-2020

H2020-SPACE-EGNSS-
2019-2020

H2020-LEIT-Space-2018-
2020-continued

H2020-SPACE-EGNSS-
2019-2020-continued

Contribution from this part
to call H2020-EIC-FTI1-
2018-2020 under Part 17 of
the work programme

Other actions

Contribution agreement
with an implementing
entity (indirect
management)
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3900
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3.37
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Horizon 2020 - Work Programme 2018-2020

Leadership in Enabling and Industrial Technologies - Space

Grant to Identified

beneficiary

Specific Grant Agreement

Public Procurement

Indirect Management by
ESA

Expert Contracts

Contribution from this part
to Prize under Part 17 of

the work programme

Estimated total budget

{)7

()36)76() ]

()34()

» (O440)2

1201

201

\“[.

()]
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0.60

{) ()

1.16

I1.16

197.43

207.24

10.00

100K

1.78

5.00

218.05



Contrats signes au 01 juin 2

P NN
H2020 France

participations 89.920 participations 8.683

subventions allouées (M€) 3295037 subventions obtenues (M€) 3.5098

projets 19.010 projets 4239

projets coordonnés 1.763

| T R

Part des subventions obtenues par pays participants

2 OpenStreatMap contributors

oo T
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Poids de la France dans H2020

participations / total H2020 9,7%
subventions / total H2020 10,7%
projets / total H2020 22 3%
coordinations / total H2020 9,3%
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L'Espace dans Horizo 20
Obiectifs

Assurer la compaétitivité et I'indépendance de I'Europe et
promouvoir I'innovation dans le secteur spatial européen

C’estl'indépendance de I'Europe dans les technologies spatiales, I'innovation dans le
spatial et I'innovation terrestre fondée sur les technologies spatiales.

Permettre des avancées dans le domaine des
technologies spatiales

C'est faire passer les technologies et les concepts opérationnels avancés, du stade de
I'idée 3 celui de la démonstration en milieu spatial.

C’est aussi la protection des équipements spatiaux contre les débris et les éruptions
solaires.

Permettre I'exploitation des données spatiales

C’est ouvrir une fenétre sur les données provenant des satellites européens
scientifiques, publics ou commerciaux.

C'est aussi une coordination des processus de traitement, une validation et une
normalisation des données, dans le cadre d'initiatives mondiales telles que GEO,
Galileo.

Promouvoir la recherche européenne

C’est soutenir les partenariats internationaux dans le domaine spatial regroupant la
surveillance de I'espace, les projets scientifiques, I'exploration spatiale et les
technologies de pointe dans le cadre de partenariats internationaux.




Outils

Les appels a propositions

lls pourront s'inscrire dans un ensemble d'actions cohérentes appelées SRC (Strategic
Research Cluster) dont I'un des objectifs est daccompagner 1a montée en maturité des
technologies développées avec quelquefois au final, une démonstration en vraie
grandeur.

L'identification de ces SRC a également pour objet de permettre a tous les acteurs
européens (ESA, agences nationales, monde académique) de faciliter leurs
programmations et d'éviter les redondances et 13 dispersion de leurs efforts.

Certaines activités seront déléguées a un tiers :

» La GSA(Global navigation satellite system Supervisory Agency) se verra confier 13
plupart des activités relatives 3 GALILEO ;

» L'ESA (European Space Agency) sera probablement sollicitée, mais les intentions de
la Commission européenne ne sont pas trés claires a ce jour.




!

Activites

La Commission européenne compte structurer ses appels a propositions autour des
themes suivants (avec l'inscription SRC si une démarche de ce type est envisagée):

e la navigation : le module de sécurité du signal PRS, les applications du GNSS (Global
Navigation Satellite System) et les évolutions du systeme,

« l'observation de |a terre : les technologies, les applications et I'accés aux données,

e |a compeétitivité du secteur industriel :

« la protection des infrastructures : 1a gestion des débris (SRC), le SST, Ia
meétéorologie spatiale, les géocroiseurs ;

« les futures technologies : les technologies a bas TRL, les technologies critiques
(SRC), la validation en orbite, 1a propulsion (électrique) spatiale (SRC), I'acces a
I'espace (SRC) et les technologies robotiques (SRC) ;

« Les sciences spatiales et I'exploration : 13 présence de 'homme dans l'espace,
I'exploitation des données et le développement des outils.
La science dans le contexte des missions spatiales.

A noter : Horizon 2020 a vocation a prendre le relais des travaux du programme

EGEP (European GNSS Evolution Programme) souscrit 3 1a ministérielle de 'ESA
en 2012 et qui ne porte que sur la période 2013-2015.
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e Experts indépendants :

e Chaque année prées de 20 000 expsg ennent part
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. 2018-2020
‘ Self-evaluation form

Form 1: Research and innovation actions
Innovation actions

Form 2: Coordination & support actions

- Version 1.0 I
27 October 2017
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Scores must be in the range 0-5. Evaluators will be asked to score proposals as they were submtted, rather than on

their potential if certain changes were to be made. When an evaluator identifies sigmficant shortcomings, he or she
must reflect this by awarding a lower score for the cnterion concerned.

Interpretation of the scores

0 — The proposal fails to address the criterion or cannot be assessed due to missing or incomplete
mformation.

1 —Poor. The cniterion 1s madequately addressed, or there are serious mherent weaknesses.

2 — Fair. The proposal broadly addresses the criterion, but there are sigmficant weaknesses.

3 — Good. The proposal addresses the criterion well, but 2 number of shortcomings are present.

4 — Very Good. The proposal addresses the criterion very well, but 2 small number of shortcomings are present.

§ — Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any shortcomings are
mMinor.

Thresholds & weighting
The standard threshold for mdividual critena 1s 3. The standard overall threshold, applying to the sum of the three
mdividual scores, 15 10.

Scores are normally NOT weighted. Weighting is only used for some type of actions (see below) — and only for
the ranking (not to determie ifthe proposal passed the thresholds.)

Specific cases:

Innovation actions (IA)

For the ranlang, the score for the criterion ‘impact’ will be given a weight of 1.5.




1. Excellence

Note: The following aspects will be taken into account, to the extent that the proposed work
corresponds to the topic description in the work programme:

*  Clarity and pertinence of the objectives

* Soundness of the concept, and credibility of the proposed methodology

» Extent that the proposed work is beyond the state of the art, and demonstrates
innovation potential (e.g. ground-breaking objectives, novel concepts and
approaches, new products, services or business and organisational models)

* Appropriate consideration of interdisciplinary approaches and, where relevant, Score 1:
use of stakeholder knowledge and gender dimension in research and innovation Threshold 3/3
content
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2. Impact

- Note: The following aspects will be taken into account:

* The extent to which the outputs of the project would contribute to each of the
expected impacts mentioned in the work programme under the relevant topic;

‘ e Any substanhal impacts not mentioned in the work programme, that would enhance
inovation capacity, create new market opportunities, strengthen competitiveness and
growth of companies, address 1ssues related to climate change or the environment, or
bring other important benefits for society

*  Quality of the proposed measures to:

» exploit and disseminate the project results (including management of Searw 1:
IPR) and to manage research data where relevant Threshold 3/5

» communicate the project activities to different target audiences I

Comments

=~ — %
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3. Quality and efficiency of the implementation*
Note: The following aspects will be taken into account:

e  Quality and effectiveness of the work plan, including extent to which the resources
assigned to work packages are in line with their objectives and deliverables

* Appropnateness of the management structures and procedures, including risk and
mmnovation management

e Complementarity of the participants and extent to which the consortium as whole

brings together the necessary expertise Score 3:
Threshold 3/5

e  Appropnateness of the allocation of tasks, ensuning that all participants have a valid role
and adequate resources in the project to fulfil that role

Comments:

-
Total score (1+2+3)
Threshold 10/15
b_ TR R T
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O N | | Nne mManud | . see http://ec.europa.eu/research Cipants/docs/h2020-

funding-guide/index_en.htm
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Grants

- Applying for funding

Find a call Find partners / Register an organisation )y Submit a proposal
— _

Evaluation & Grant signature

Eligibility check B Evaluation of proposals ) Grant preparation ) Grant signature
>

Grant management

Keeping records Amendments Reports & payment requests Deliverables
Dissemination Communicating Acknowledgement Checks, audits, reviews
& exploitation your project of EU funding & investigations

Working as an expert

Expert registration Contracting & payment Expert roles & tasks

Cross-cutting priorities & issues

International Social Sciences Open access & Climate action &
cooperation & Humanities Data management Sustainable development
Ethics Gender SMEs ERA-NETs

Links to regional policy Intellectual property Innovation procurement
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Work Programme 2015-2020
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Space
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HORIZON 2020 HORIZON 2020

2016-2017

Research and Innavation Actions (RIA)
Innovation Actions (IA)

Coardination and Support Actions (CSA)

Administrative forms (Part A)
Research proposal (Part B)
Administrative forms (Part A)
Research proposal (Part B) Versen 13

4 December 2014

Version 20
13 October 2015

Proposal structure

Evaluation criteria

1. Excellence

Note: The following aspecs will be iaken info account, o the exient that the propesed work
carresponds to the topic description in the work programme:
« Clarity and pertinence of the objectives
+ Soundness of the concept, and erediblty of the proposed methodology
. i state of h

i (e 4
approaches, new products,services or busimess and organisafional models)
ideration of interdiscipl where relevan,

Approps
use of stakelolder knowledge

Commens

Score 1:
Dhreshold 3/5

2. Impact
Note: The following aspecs wil be iaken info account:
« The estent to which the outputs of the project would contribute to each of the
i doned & wnder i

« Any substantal impacts not menioned in the work programme, that would enhance
imnovation capacity, create new mavket opportuites, stengthen competitiveness and
‘erovih of compames, address issues relaed to climate change or the environment. or
bring other inportant benefits for society:

« Quality ofthe proposed measures to

>

TPR), and to manage research data where relevant
» Comrmmicate the project activiies o different target audiences

Comments

Score ¢
Threchold 3/5

3. Quality and efficiency of the implementation™

Note: The following aspects wil be taken into accauar:

sssigaed o work et

imovation mamagement;
.G . od
brings together the necessary expertise;

tasks
and adequate resources n the project to Ailfl that role.
Coments

Score 3:
Threchold 3/5

Total score (1+2+3)
Thveshld 10715
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H2020 Space Work
Programme

The '‘problem’

Identifies the aspects of the challenge that
needs to be tackled.

WP text does not outline the expected solutions
to the problem, nor the approach to be taken by
the applicant ("non-prescriptive" approach)

L W L W

Calls for proposals

Topics

The 'problem in detail’

Provides more details on the specific
challenge by specifying a perimeter to the
problem described

Specific challenge

Scope

>

Expected Impact

| &

»

The 'change'to be achieved

Provides a broad description of what is the
impact to be achieved through the
project(s) to be funded.

The dissemination and exploitation of future
research results are vital for the impact




pecific challenge "/

S
Expected Impact

|
Scope .
L 9

PART B

1. Excellence

1 Objectives

2 Relation to the work programme
3 Concept and methodology
4

13
1%
13
1.4 Ambition

1. Excellence
Note: The folowtng aspocts wall b ssken suo sccount 5 e exten that th prepecad werk
corregonts in e word programns

o A ayac dc

2. Impact

2.1 Expected impacts

2.2 Measures to maximise impact
a) Dissemination and exploitation of results
b) Communication activities

Scere |
aots 3

3. Implementation

3.1 Work plan, Work packages, deliverables
3.2 Management structure, milestones and
procedures

3.3 Consortium as a whole

3.4 Resources to be committed

2 Lmpact
Note: The folhowong et wall b s i vt

= The enivnt oo which the wnipass of dhe projoct woubd comiribusr io wach of the
1 mrntaed i e miek peogramens sades rhe rebevass g

mrsoal @ G wok proguame e wodd mdasce

madler cpportEste. wenphes conprotirorn i
[P of compamet sAiess omes el 10 e Chage ¢ e ettt o€
S ccin cgoras et o

* Quatey of e proposed mesurm 0

PRt 5 g seacch s abare seeinet
» Commmcrte the proyect sctvvoms o dfirens e mademcrs

Coamcty

Seore 2

Threshold 13

X, Qualiry and efficiency of the implementarion™
e

Encvvts wmy
* Complearutarny of Gr jarmopay md e 1o wlach e Cotscrtags m whoie
) ey G e et

emuring et o e a v e
o ndecqarse crccrcen 2 e et 10 4281 e 1ol

pe

Seore 3

Thresheld 41

]

4. Members of the consortium
4.1. Participants (applicants)
4.2. Third parties involved in the project
(including use of third party resources)

5. Ethics and Security
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PART B - 1. Excellence

1.1 Objectives
clear, measurable, realistic and achievable within
project duration

1.2 Relation to the work programme
explain how your proposal addresses the specific
challenge and scope of the work programme topic

Criterion 1.1 -
pertinence
of the objecti
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PART B - 1. Excellence

1.1 Objectives -
clear, measurable, realistic and achievable within
project duration

1.2 Relation to the work programme
explain how your proposal addresses the specific
challenge and scope of the work programme topic

1.3 Concept and methodology

(a) Concept
Describe and explain the overall concept + main
ideas, models or assumptions involved.

. Technology Readiness Levels

+ Links with other projects/activities

+ Identify any inter-disciplinary considerations and,
where relevant, use of stakeholder knowledge;

(a) Methodology
+ Describe and explain the overall methodology

g &

e
RISEARCH
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PART B - 1. Excellence

1.1 Objectives -
clear, measurable, realistic and achievable within
project duration

1.2 Relation to the work programme
explain how your proposal addresses the specific
challenge and scope of the work programme topic

1.3 Concept and methodology

(a) Concept

« Describe and explain the overall concept + main
ideas, models or assumptions involved.

- Technology Readiness Levels

+ Links with other projects/activities

- Identify any inter-disciplinary considerations and,
where relevant, use of stakeholder knowledge;

(a) Methodology
« Describe and explain the overall methodology

1.4 Ambition

+ Advance beyond the state-of-the-art
+ Extent of the proposed work is ambitious
+ Describe the innovation potential

"I MAY DT BE A PeRFRLT WHEEL BUT IT'S
A STATC-OF “te-ART WHEEL "

Cri .
work is beyond the state of the art

and demonstrates innovation

* grounda-breaking objectives, nove

aches — RIA



PART B - 1. Excellence

1.1 Objectives -
clear, measurable, realistic and achievable within
project duration

1.2 Relation to the work programme
explain how your proposal addresses the specific
challenge and scope of the work programme topic

1.3 Concept and methodology

(a) Concept
Describe and explain the overall concept + main
ideas, models or assumptions involved.

. Technology Readiness Levels

- Links with other projects/activities

+ Identify any inter-disciplinary considerations and,

where relevant, use of stakeholder knowledge;

(a) Methodology
- Describe and explain the overall methodology

stakeh knowledge and
gender ension search
. an qno tion,con

1.4 Ambition

- advance beyond the state-of-the-art

+ extent the proposed work is ambitious
« Describe the innovation potential

Criterion - Appropriate
consideration of
interdiscig@nary approaches
and

where releVant, use of

2 K

Customer/ Interested Partners Competitors

Parties

plan to use their know edge
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PART B - 2. Impact

2 1 Expected impacts
each of the expected impacts mentioned under
the relevant topic

+ any substantial impacts not mentioned in the
work programme

- Describe any barriers/obstacles, and any framework
conditions

Criterion 2.1 - The extent to

progmmmequndeu:ha relevant

1 and 2 million would allow this specific challenge to be addressed appropriately.
Nenetheless, this does not prechade submission and selection of proposls requesting other

topic

This topic corgnbutes to the Honizon 2020 foaus area "Diptising and tmnsfomming Euwopean
industry and senvices”

Expected Inpact

s Estabbish susainable suypply chams for mnovative Earth observation valie added
products and services with demonstnted commercal value and targeted chert
communtes,

¢ Esablsh suminable spply chams for mnovative Eamh cbservation valie added
s

products BY:

complete based on mandards, into the cusomner’s
existing business processes and processing chams, as well as the economuc viability of
the appbeation;

¢ Enhance Ewopean indutry’s potential to take advartage of market opportunities and
establish leadership in the field, as well asboost business activity;

¢ Lead to new or improved poducts, pnmms of services on the maket, which are
capable of

ngnewjobs.
Ixpeof Action: Innovation action
The conditions rdated to this topic are providad at the end of thds cell and in the General
Annexes.

LC-SPACE-02-E0-2018: Copernicus evelution - Mission exploitation concepts

The user req process by the Ce and the
Space Suategy for Ewope has identified possble evolutions of the space chservations
capabilities in the context of Copemmacus. These are described below, and specific puidance
doauments exphining the ongoing process to gather new user requirements Via expent Goups,
studies and wotkshops will be provided’

The following three prionties have been identified for petental evohuion of Copemicus in the
future

A Maonitoring of the Polar Repons, notably the Arctic, specifically for sea ice and
environmental condtions
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PART B - 2. Impact

2.1 Expected impacts

« each of the expected impacts mentioned under
the relevant topic

« any substantial impacts not mentioned in the
work programme

+ Describe any barriers/obstacles, and any
framework conditions

Criterion 2.2 - stantial
impacts not tioned in the WP,
that would enflance innovation
apacity; creat@new market
)pportunities,Strengthen
petitiveneS&and growth of
companies, addgess issues related
toyclimate change or the
eflvironment, or Bking other
societ
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PART B - 2. Impact

2.1 Expected impacts

+ each of the expected impacts mentioned under
the relevant topic

« any substantial impacts not mentioned in the
work programme

« Describe any barriers/obstacles, and any framework
conditions

2.2 Measures to maximise impact

a) Dissemination and exploitation of results

+ draft ‘plan for the dissemination and exploitation
of the project's results’

+ Business plan where relevant

+ Outline the strategy for knowledge management and
protection (incl IPR)

+  Open Research Data -> information on how the
participants will manage the research data generated
and/or collected during the Project

a) Communication activities

+ promoting the project and its findings

-> tailored to different target audiences, including groups
beyond the project's own community

Criterion 2
proposed

- Quality of
asures to
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PART B - 2. Impact

2.1 Expected impacts

- each of the expected impacts mentioned under
the relevant topic

+ any substantial impacts not mentioned in the
work programme

- Describe any barriers/obstacles, and any framework
conditions

2.2 Measures to maximise impact

a) Dissemination and exploitation of results

« draft ‘plan for the dissemination and exploitation of
the project's results’

« Business plan where relevant

« Outline the strategy for knowledge management
and protection (incl IPR)

+ Open Research Data -> information on how the
participants will manage the research data generated
and/or collected during the Project

a) Communication activities

« promoting the project and its findings

-> tailored to different target audiences, including groups
beyond the project's own community

ﬁ
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n of speci‘lc

ect:

. Identify your own background (data, know-how and/or information held or
identified by participants prior to their accession to the action)

. Verify if background of third parties is needed. If yes, what are their
access rights? Need for authorisation to use and exploit the results?

.Check the state-of-the-art: existing patents? E.g. via database provided by
the European Patent Office: Espacenet

el e i 2

1. Specify the ownership of the results: Who owns what? Any transfers? On
which conditions?

2.Is there a need to protect the results? If yes, assign cost. Ensure
appropriate access and usage right for key IP during AND after the project
(results & background)
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PART B - 2. Impact

2 1 Expected impacts
each of the expected impacts mentioned under
the relevant topic
+ any substantial impacts not mentioned in the
work programme
+ Describe any barriers/obstacles, and any framework
conditions

2.2 Measures to maximise impact
a) Dissemination and exploitation of results

« draft ‘plan for the dissemination and exploitation of the

project's results’

- Business plan where relevant

+  Outline the strategy for knowledge management and
protection (including IPR)

+ Open Research Data -> information on how the
participants will manage the research data generated
and/or collected during the Project

a) Communication activities

« promoting the project and its findings

-> tailored to different target audiences, including groups
beyond the project's own community
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ourpose @f the preli
1 e product
potential will be realiise

Horizon 2020

Template for:
Preliminary Business Plan

LC-SPACE-EGNSS-1-2019-2020 (1A)
DT-SPACE-EGNSS-2-2019-2020 (1A)
SU-SPACE-EGNSS-32019-2020 (1)

y business plan i

Please follow the structure of this template when prepanng the Prelmmnary Business Plan

Page limit: The document should not be longer than 10 pages. The menimum font sze allowed is
11 points. The page size 1$-A4, and all margins (lop, bottom, left, nght) should be at least 15 mm
(not including any fodters or headers). Please do not regard the page limit as a target! It is in your
interest to keep your fext as concise as possible, since experts rarely view unnecessanly long
proposals in a positive hght

P Y Plan is apphcable for the following topics: LC-SPACE-EGNSS-1-2019-2020,
DT-SPACE-EGNSS-2-2019-2020, SU-SPACE-EGNSS-3-2019-2020

The document will be considered as an annex 10 the part B and should be coherent with the
proposal

Please upload t as a geparate document in the PDF format

demonstrate the commercial
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Define the pro t and/or service and

its value proposi

ed offering: the pra
target market sec

> Review the market8ector, its: structuregsize; drivers; market

and technology trends.

» Assess the competit
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# Open Access to™ ¢ publications
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o UADULISHING: immediate OA provided by publisher ("Gold OA
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PART B — 3. IMPLEMENTATION

3.1 Work plan — Work packages, deliverables

+ overall structure of the work plan

» timing of the different work packages Gantt chart
- detailed work description (WP, deliverables, etc.)
+ Pert chart or similar (inter-relation of the WPs)

packages are in with objectives/
\deliverables
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PART B — 3. IMPLEMENTATION

3.1 Work plan — Work packages, deliverables
+ overall structure of the work plan

- timing of the different work packages Gantt chart
+ detailed work description (WP, deliverables, etc.)
+ Pert chart or similar (inter-relation of the WPs)

3.2 Management structure, milestones and

procedures

« organisational structure and the decision-making
mechanisms + why they are appropriate to the
complexity and scale of the project.

« where relevant, innovation management

+ Describe any critical risks, relating to project
implementation + mitigation measures
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PART B - 3. IMPLEMENTATION

3.1 Work plan — Work packages, deliverables

+ overall structure of the work plan

+ timing of the different work packages Gantt chart
+ detailed work description (WP, deliverables, etc.)

+ Pert chart or similar (inter-relation of the WPs)

3.2 Management structure, milestones and

procedures

+ organisational structure and the decision-making
mechanisms + why they are appropriate to the
complexity and scale of the project.

+ where relevant, innovation management

+ Describe any critical risks, relating to project
implementation + mitigation measures

3.3 Consortium as a whole

+ Describe the consortium

+ Describe the contribution of each partner

- If a participant requesting EU funding is based in a
country or is an international organisation that is not
automatically eligible for funding, explain why the
participation of the entity in question is essential
to carrying out the project

Consortlum

Criterion 3.3 - Complementarity o
the participants which the
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PART B - 3. IMPLEMENTATION

3.1 Work plan — Work packages, deliverables

- overall structure of the work plan

+ timing of the different work packages Gantt chart
+ detailed work description (WP, deliverables, etc.)

+ Pert chart or similar (inter-relation of the WPs)

3.2 Management structure, milestones and

procedures

- organisational structure and the decision-making
mechanisms + why they are appropriate to the
complexity and scale of the project.

« where relevant, innovation management

» Describe any critical risks, relating to project
implementation + mitigation measures

3.3 Consortium as a whole

« Describe the consortium

+ Describe the contribution of each partner

« If a participant requesting EU funding is based in a
country or is an international organisation that is not
automatically eligible for funding, explain why the
participation of the entity in question is essential to
carrying out the project

N

3.4 Resources to be committed

- table showing number of person/months required

+ table showing ‘other direct costs’ for participants where
those costs exceed 15% of the personnel costs




PART B - 4. Members of the consortium

4.1. Participants (applicants) Criterion 3.3 . ementarity
- a description of the legal entity and its main tasks of the particPants which the
+ a curriculum vitae + profile of the persons consortium @ a whole brings
+ a list of up to 5 relevant publications, and/or products, 1
services together exp@rtise

« a list of up to 5 relevant previous projects or activities
- a description of any significant infrastructure and/or any
major items of technical equipment

riterion 3.4 - Appropriateness

if allocation o
hat all particig
role and adequate
the project to fulfil that role

asks, ensuring

4.2. Third parties involved in the project (including h lid
ave a vaii

use of third party resources)

+ Does the participant plan to subcontract certain tasks
(please note that core tasks of the project should not be
sub-contracted)

+ Does the participant envisage that part of its work is
performed by linked third parties

- Does the participant envisage the use of contributions in
kind provided by third parties (Articles 11 and 12 of the
General Model Grant Agreement)
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1. Excellence

, hovel concepts
and approaches, new products, services or businéfand
organisational models

Note: The following aspects will be taken info account, to the axtent that the proposed work
cormesponds to the topic description in the work prog)

*  Clarity and pertinence of the objectives
= Soundness of the concept, and credibiliry of the proposed methodology

«  Extent that the proposed work is bevond the state of the art, and demonstrates
innovation potential (¢.g. ground-breaking objectives. novel concepts and
approaches, new products, services or business and organisational models)

*  Appropriate consideration of interdisciplinary approaches and, where relevant, n,:;:;;l 5
use of stal kmowledge I

Conmes Enhancing innovation
mentioned in the WP, th
2. Impact new market opportunitie
e A A companies ...)

al impacts not
ation capacity; create
iveness and growth of

city : (Any substa
ould enhance in
strengthen comg

*  The extent to which the outputs of the project would contribute to each of the
expected impacts mentioned in the work programme under the relevant topic:

* Any substantial mmpacts not mentioned in the work programme, that would enhance
mnovation capacity, create new market opp th np and . .
FV ot St Somia S e A N S, » Addressing barriers/obstacles, and any fra

other mportant benefits for socaety:

N e as regulation and standgids;

» Exploit and disseminate the project results Gncluding management of o
P S Dirshold 35 » of the participating orgafiisations/research ¢
18 DIOGRSSGRIOLD ships beyond theug

work conditions such

amunity by enabling
consortium.

» Comnumicate the project activities to different target audiences

Comments

3, Quality and efficiency of the 'unplementaﬂou*
Note: The following aspects will be taken inzo account. ‘
o Quality and effectiveness of the work plan, inchading extent to which the resources
assigned to work packages are in kne with their objectives and deliverables;
*  Approp of the 2 and procedures, inchding nsk and
mnovabon management.
o Couplementanty of the participants and extent to which the consortaum as whole SUCCE
brings together the necessary expertise; Score 3:
*  Appropnateness of the allocation of tasks, ensunng that all participants have a valid role n‘,‘,,o,d_} 5
and adequate resources in the project to fulfil that role.

Comments

tion management = is a process which requires an

Total score (1+2+3)
Threshold 1015




Understand the domain and its challenges
R&D but also market, IPR and regulations, competition

Be clear and explicit
Evaluators must assess only what they read and not on the proposal potential. They have limited time

Do a mock evaluation
Ask a colleague to conduct a self-assessment of the proposal against each evaluation sub-criterion. If you don't find
the right answer easily in the text, the evaluators won't find it either!

Optimise available time to prepare your proposal

e Last minute preparations are often reflected in a lower quality which largely reduces the changes in success;
e Start a draft early + Submit on time

* Incomplete submission is not an Obvious Clerical Error

e Late submission in IT system = inadmissible proposal. Deadlines are strict!

Resubmission
e Check carefully the call topic as it may have slightly changed from previous call
e See if your proposal is still up to date as 2-3 years is a long time in science / technology

Do not be afraid of letting the Commission see the abstract of your proposal in order to help us identify the best
possible expert.
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