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FI-PPP : Overview e e
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FI-PPP : Future Internet Public-Private Partnership

PROGRAMME AIMS :

Accelerate the development and adoption of Future Internet technologies in
Europe

* Advance the European market for smart infrastructures

* Increase the effectiveness of business processes through Future Internet
technologies
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PROGRAMME APPROACH :
* The FI-PPP programme is performed in three phases from 2011 to 2016

Call

‘ SME Innovation
(%) XIFl: Capacity Building ’
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FI-WARE: Technology Foundation TF Continuation
2010 | 2011 | 2012 | 2013 | 2014 | 2015
%o ; >
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FI-PPP : Overview :

TECHNOLOGICAL OBJECTIVES :

* Deliver validated Internet services on consistent and compatible platforms
through usage area projects

* Provide a large selection of reusable key technology enablers, called Generic
or Specific Enablers

* Validate Generic and Specific Enablers via large-scale service and application
use case trials in different business sectors

PRE-REQUISTE for phase 3 :

New applications developed have to use enablers from previous phases,
* Fi-Ware has published 70 enablers

* Fi-Content has published 30 enablers
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FI-PPP : Overview

KEY FIGURES :

e Total investment : 500 millions euros including 300 million euro EC contribution
 Number of partner : 158

e Countries represented : 23
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FI-C3 : Who are we ? Flc-pc .
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BELGIUM

YMPL Conseil

FRANCE

Madrid ICT &
Grassroots Arts & Audio Visual
Research CIuster
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GERMANY
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. FI-C
What is FI-C3 ?
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FI-C3 is an incubator for projects proposed by SMEs and web-entrepreneurs in
three business domains.

3 cross connected
domains

Care &
Smart
L Well-
Territories )
being

Media &
Content
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FI-C3 : Smart territories e
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Smart Territories :

smart city guide; smart city
platforms; smart city services;
personalised location based services
and apps; infotainment; in real time
connecting moving people and
place and events; use of open data;
etc
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FI-C3 : Media & Content :

Media & Content :

multimedia augmented reality;
transmedia—cross all media
devices--; video games; cinema ; TV,
internet video; eLearning; on-line
editing and postproduction; web
software needed to
support/publish/produce this
content; etc
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FI-C3 : Care & Well-being g
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Care & Well-being:

smart home; indoor position;
personalised connected media;
quantified self-ambient assisted

living; secure home; location based
services
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FI-C3 : Funding

4,5 millions Euros

WEB
Entrepreneur
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FI-C3 : Funding FI-C’

DCONTENT INCUBATOR

0@-50@.—:

Limited duration :| between 6 and 18 months

Financial support :

e Maximum amount = 50 k€

e 25 k€ maximum per 6 months

Manpower funding :|limited to 75%
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FI-C3 : Funding 1-C

CONNECTED CONTENT INCUBATOR
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Limited duration :| between 6 and 18 months

Financial support :

e Maximum amount = 150 k€

* 75 k€ maximum per 6 months

Manpower funding :|limited to 75%
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FI-C

FI-C3 : Eligible costs & payment
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ELIGIBLE COSTS :
-
100 % of total 75%
Travels 5 % of total 100%
Subcontracting 25 % of total 100%
10 % of total 100%
PAYMENT PROCESS :
Payment will be executed by slices representing 3 months of work
* 50% of the 3 month allocation as advanced payment at the beginning of the
period
* the remaining 50% after approval of the period deliverables by the Monitoring
Committee.
® iMinds
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FI-C3 : Key points Flfcc
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PAYMENT

50%
prefinancing

50% after
evalution

3 calls

6 evaluations
PAVEETES

Sept 14 — Sept 16
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FI-C3 : Key dates

15t Open Call 2"d Open Call 34 Open Call

Nov 2014 June 2015 January 2016
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FI-C3 : What can you expect from us ?
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Business
coaching

Goto ‘

Assistance

market to proposal

strategy ' ‘ submission

SUPPORT

<%

Living Labs
Field User
tests

Technical
assistance
on using the

enablers
YMLP
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FI-C3 : Project lifecycle and support FI-C -
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Project lifecyle and support

’ __________________

Project PrOJect
selection Dellvery

Assistance to proposal S—

preparation

Technical support

Business coaching

Field user tests

I
|
|
|
|
|
|
|
|
|
|
|
|
Go to market ]
|
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FI-C3 : Call process

FI-C®

FUTURE INTERNET
CONNECTED CONTENT INCUBATOR
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> Submission project
proposal

y

Pre-selection and
admissibility check

Additional feedback /
alternative proposition

Intake by external
selection committee

Project execution (6-18
months)

) R y
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FI-C3 : Application - What do we expect from the FI-C’

applicants? cemzo00u

Executive
summary

Technical
annex

YMLP
Conseil

™ iMinds

20



FI-C3 : Project evaluation sheet

FI-C®
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Criteria Evaluation*! | Comments (main strengths & weaknesses)
Aligned with FI-PPP strategy &

activities 0 1234
Technological inventiveness;

i.e. step added compared to 0 1234
state-of-the-art

NABC

Customer need clearly

identified (Need) 0 1234
Business model in development 0 1234
(Approach)

At least one differentiator

identified (Benefit) 0 1234
Initial market identified and 0 1234
sufficient in size (Competition)

Team

Core team committed 0 1234
Core team able to realize full

tech development 0 1234
Accept external coaching 0 1234
International business

orientation 0 1234
Status & potential

Sufﬁu_ent use of FI-PPP 0 1234
generic/specific enablers

View on actions needed w.r.t. 0 1234
freedom-to-operate and IPR**

Break-even possible within 2-3

year period 0 1234
Potential revenues of 1 Mio €

within 3 years 0 1234
Target of revenues over 0 1234

10 Mio € in the long run

* 0 = Not applicable; 1 = Critical; 2 = Sufficient; 3 = Excellent; 4 = Distinctive
*=*= Including knowing which components are open source and thus less open to deploying commercial activities

The highest rated projects
will be selected, however,
preference will be given to
projects without any critical
and at least one distinctive
score. To make sure that
budgets are wisely spent,
submitted projects need to
meet a minimum threshold.
If a submitted project has 3
or more critical scores, it will
not qualify for funding.
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FI-C3 : How to apply ?

The submission of the project will be done via FI-C3 website.

FI-C3 website is under construction
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Phase 3 : the other accelerators ol
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Phase 3: What has been retained

'g g- Organise and manage open calls

T 9 Accelerate SMEs and WE (business
g- Ar‘U knowledge - entrepreneurship

é : Monitor SMEs and WEs

8 S Coordinate across the 16 accelerators
v n and with the programme

Availability of the platform, education
and training — FI-PPP University

Technology & OSS ref implementation
Platform sustainability — foundation

Technology
Foundation
Extension

Take-up among Smart City &
Campuseros

g E SME & Start-up ecosystem, support
s .8 accelerators, BP and KPIs

[~ % v .

S5 g Innovation Hubs

v

Roadmapping & International

Impact Assessment

... strong programme support role
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Phase 3 : Sectors covered by the Accelerators e e

FINODEX
ol FINODEX ElC3 Finance
Health Care FINODEX SOUL-FI €
w 2
Smart Cities FINOREX
FI-C3 SpeedUp_Europe / pr \\a\ Smart Energy
. “ O g ExpaMeco INCENSe
« ol » “ « W i [ ] CEED ISSUE
NEELE )
ExpaMeco 'é
Gaming —
FI-C3 SpeedUp_Europe
frontierCities
IMpaCT
Multimedia CEED ISSUE FINODEX Flnish SpeedUp_Europe
Environment
Smart AgriFood
CREATI-FI frontierCities FRACTALS
CEED ISSUE
ExpaMeco Transport
Manufacturing
elearning ExpaMeco ag
FINODEX SmartAgriFood2
FABulous
SOUL-FI FI-ADOPT
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FI-C3 : Contact

gmaugis@images-et-reseau.com

pfrancois@images-et-reseau.com

jhary@images-et-reseau.com

www.fic3project.eu

Not yet active
under
construction !
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Thanks ! " ppp

THE FUTURE. NOW.

http://fi-ppp.eu
http://fi-ware.org
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